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IMOJUITHKA AT <MOHOMAX»

Yy cpepi sikocTi Ta Ge3MeUHOCTI XapuOBHX NPOAYKTIB, €KOIOriYHOr0 MEHEIXKMEHTY, riricHH Ta Ge3neKH npai
«Bio nocmiiinozo 60ockonanenna cucmemu meHeOdCMenmy 6e3neuHoCmi Xapuosux nPooyKmis 0o
3(0060/1eHHA 6UMO2 Ma 04iKyeaHb Cnoxcusauiey

Mu nparnemo nocrauatH Ha pHHOK Ge3neuHy, SIKICHY Ta KOHKYPEHTO3/IaTHY IPOAYKILIO, SKa 3aJOBOJILHSE
notpebu i ovikyBanHs CroxkuBad4iB, 3MiIHIOBATH KOHKYPEHTOCIIPOMOYKHICTh Ta PHHKOBI IO3MII MiAIPHEMCTBA
Ha BHYTPIlIHROMY Ta 30BHINIHBOMY PHHKaX, 3a0€3[edyBaTH CTAIMI PO3BUTOK MiANPHEMCTBA, IO CIIPHATHME
3a[J0BOJIEHHIO MpodeciifHuX, MOpaJbHUX Ta MaTepialbHUX MOTpe6 CIiBpOGITHMKIB i, SK HACTIMOK, CIPHATHME
3a/I0BOJICHHIO TIOTpe6 cycminberBa B winmoMy. Iopsx 3 BuMoramu 10 Ge3nevHOCTI Ta SKOCTI MPOMYKIii, IO
BUIOTOBILIETECS, KEPIBHUITBO KOMIIAHIl IpuAinse ocoGiuBY yBary ririeHi Ta 6esmeri mnpaii, OXOpOHi
HaBKOJIMITHBEOTO CEPEIOBHIIA Ta MOCTIHHOMY BJOCKOHAJIEHHIO CHCTEMH MEHEDKMEHTY Oe3NEeYHOCTI Xap4oBHX
MIPOJTYKTiB.

OcHoBHI 1iJji:

» y cdepi sixocTi Ta Ge3meuHOCTI XapUOBUX MPOAYKTIB:
® BUPOOHHMIITBO KOHKYPEHTO3IaTHOT IIPO/IYKIIii, iKa BiIIOBi1a€ BUMOTaM PUHKY;
® [I0€JIHAHHS JUHAMIYHOTO 3POCTAaHHS 00CATIB KOMIIaHii 3 BHCOKOIO AKICTIO Ta 6€3MEeUYHICTIO IPOAYKIIii;
® BUSBJICHHS, OLIHIOBAHHS Ta 3a/I0BOJIEHHS OOIPYHTOBAHMX BHMOT i ouikyBaHb CIOXHMBauiB i3 JOTPHMAaHHAM

BHMOT 3aKOHOJIaBCTBa Ta 3a0e3neueHHIM 0e3MeYHOCTI IMPOIYKIILil.

» y cdepi 0X0pOHH JOBKI/LIS Ta PAliOHAIBLHOr0 BUKOPHCTAHHSA pecypciB:

° MiHiMi3allil HEraTHBHOTO BIUIMBY JMiSIBHOCTI IJIPHEMCTBA HA JOBKU/UIA, paliOHATbHE BHKOPHCTAHHS
IPUPOTHHUX Ta EeHEPIrETUYHUX PECYPCIB, 8 TAKOX 3MEHINIEHHS YTBOPEHHS BiJXOIiB.
» y cepi ririenn Ta 6e3nmexu npaui:
® CTBOPCHHS Ta MiTPUMaHHs Ge3MeYHuX i 3I0POBHMX YMOB IIpalli, 3ar00iraHHs TpaBMam Ta IOTIPIICHHIO 310POB's
IpaniBHHUKIB Ta CYOIiApsIHUKIB (Ha TEPUTOPIT MiAPHEMCTBA);
e 3a0e3IICUeHHs] HAJIS)KHUX YMOB BiIIOUMHKY.
>y chepi BIoCKOHATIEHHSI CHCTEMH MEHEIKMEHTY Ge3I1e9H0CTi Xap40BUX NPOAYKTIB:
® [IOCTil{HE BIOCKOHAIEHHS CHCTEMH MEHEDKMEHTY Ge3MeYHOCT] Xap4OBUX MPOIYKTIB;
® DEryJIAPHUH aHasi3 pe3yNbTaTUBHOCTI CHCTEMH Ta il MOCTiHHE BJOCKOHAIEHHS.

[JdocArHeHHA BHCOKOIO PiBHS AKOCTI Ta 0e3medHocTi HAMIOT npoaykuii, 3ax0Boenocti CnioskuBayvis, a
TAK0XK BHKOHAHHA Iineil v cdepi 0XOpOHH HABKOJHIIHLOIO CepeI0BMINA, TiricHH Ta 0(e3NleKH mpaii
320e3MeuYeThCH NIAXOM:

— TiATPHMAaHHS] HAIEXHOTO MaTepiallbHO-TEXHIYHOrO PiBHS MiIIPUEMCTBA,;

— 3abe3neyeHHs crabiIbHOI BiAMOBIMHOCTI MPOAYKIii BUMOram Imiojo Ge3ledHOCTi Ta SKOCTI, 3aKOHOJABYHM,
HOPMAaTHBHHM, PEryJIITOPHHM BUMOI'aM Ta IOTODKEHUM i3 3aMOBHHKAMH BUMOT'aM;

— 3aKymiBii 6e3neyHol Ta SIKICHOI CHPOBMHHM i JOMOMIKHHUX MaTepiaiiB, eeKTHBHOTO BHOOpY, OIIHIOBAHHS Ta
PO3BHUTKY II0CTaYalIbHUKIB,;

— 3aCTOCYBaHHS PH3MK-OPICHTOBAHOIO IIiJIXOJy, CHCTeMaTH4YHO! igeHTHGikanii, OmiHIOBaHHA Ta YHpaBHiHHH
HeOe3neYHUMHI (hakTOpaMH, PU3MKAMK Ta MOKIIMBOCTSMY, TIOB’ 13aHUMH 3 Ge31IeUHICTIO Ta AKICTIO IPOIKIIii];

— YUpaBliHHA HEBiNNOBIIHOCTSAMH, peamizalii KOPHIYBAIBHHX Jii Ta IIOCTIHHOrO BIOCKOHAJICHHS
PE3yNBTaTUBHOCTI CHCTEMH MEHEPKMEHTY 0e3MeYHOCTI XapuOBHX IPOAYKTIB;

— 3abe3neyeH s KOMIIETEHTHOCT] IEPCOHANTY LIIAXOM HaBYAHHS Ta ITiIBUIICHHS KBai(iKarlii;

— palliOHANBLHOTO BHKOPHCTAHHS IPHPOJHHX, CHEPreTHYHHX Ta MaTepiaibHUX pecypciB, MiHiMizamii
HEraTHBHOTO BIIIMBY JiSUIBHOCTI ITiIIPUEMCTBA HA JOBKLLIS Ta YIPABIIHHS BiJIX0JaMH;

— 3a0e3neyeHHs NPiOpHTETY 30epeIKeHHS JKUTTA Ta 3/[0POB’ s NPALIBHUKIB, OLIHIOBAHHS MPO(ECiHHAX PHU3MKIB,
Oe3neyHux yMOB Ipalli Ta JOTPUMaHHS BUMOT 3aKOHO/IABCTBA ¥ chepi OXOPOHH IIpaili;

— JOTPHUMaHHs BUMOT 3aKOHOJABCTBA II0JI0 PEXHUMY IIpalli Ta BiAMMOYHHKY;

— CHCTEMATHYHOrO aHali3y pe3yJbTaTiB AISUIBHOCTI Ta BAOCKOHAJICHHS BUPOOHHYHX IPAKTHK,

Bume kepiBHHIITBO:

— Oepe Ha cebe BiIMOBIJANBHICTE 3a peasTi3amio MONITHKH i ANPHEMCTBA 1 JOBEAEHH i1 10 BimoMa IpaLiBHUKIB i
I'POMaJICBKOCTI;

— 3abe3neuye pecypey, oprasizaniiHy Ta METOAUYHY Hi,IITpHMKy (byHKuiOHyBaHHﬂ CHCTEMH;
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