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l. OPFAHI3ALIMHA CTPYKTYPA TA ONUC AISNBHOCTI AT « MOHOMAX» 3A 3BITHUM 2025 PIK

NPUBATHE AKUIOHEPHE TOBAPWUCTBO «MOHOMAX», koa €OPIMOY 19421419, afpeca: 07442,
Ykpaixa, bposapcbkuii p-H, Knisckka 0611., cenuie micskoro Tuny Benuka Jumepka, synuus KomyHansHa, 10
(Hapani — ToBapucTaO), € NEPLUNM YaHUM BUPOBHULITBOM B YKpaiHi.

AT «MoHomMax» € yKpaiHChKOIO KOMNaHiel 3 NoHag 30-piyHolo icTOpiclo, Ska CTabinbHO BWKOHYE CBOT
3000B'A3aHHS Nepes NapTHepamu, npauiBHUKaMu, AepKaBHUMU opraHamu Ta iHaHCOBUMU YCTaHOBaM.
ToBapUCTBO 3AINCHIOE NOHWA LWKN AIANBHOCTI BiA  IMNOPTY cMpOBWHU Ta i oBpoBKM A0 chacyBaHHs,
NakysaHHA Ta peanisauii rotosoi npoAykuii Nig BnacHMMKU TOProBuMW Mapkamu. OCHOBHUMMW BUAaMU
AIANbHOCTI € BUPOGHWULITBO Yato Ta Kaeu.,

Crpareria GisHecy AT «MOHOMAX» cnpsimoBaHa Ha PO3LUMPEHHSI PUHKIB 36yTy NpoAyKuil, NOKpaLLEHHS
SIKOCTI NPOAYKUIl, BIPOBAMKEHHA CyYaCHUX TEXHOMOrin BUPOBHULUTBA, ONTUMISALIIO BATPAT Ta 3MILHEHHS
KOHKYPEHTHUX NO3WUIA Ha BHYTPILUHbOMY Ta 30BHilWHbOMY puHKkax. Ocobnuea ysara npwaiNAeTbes
IHHOBALAIM, OHOBNEHHIO ACOPTUMEHTY Ta 3a40BOMEHHI0 NoTpeb cnoxueadis.

Y 3BiTHomy nepioai ToesapucTeo 3abesnedyBano cTabinbHe (yHKUIOHYBAHHA BUPOBHULTBA, AOTPUMAHHS
CTaHAAPTIB AKOCTI Ta edeKTUBHEe BUKOPWUCTAHHA PEeCcypCiB, WO CRNPUANO AOCArHEHHIO 3annaHoBaHWX
(piHAHCOBO-EKOHOMIYHWUX NOKA3HUKIB.

OcHoBHUM BUAOM AianbHOCTI ToBapucTBa € BUPOBHUUTBO Yato Ta kau. OCHOBHUMMW TUNamu npoAykuii €:
nakeToBaHWi Yail (B NakeTnkax 6e3 HNTKK | APNNKA, B NAKETUKEX 3 HUTKOI | APNUKOM, B iIHAVBIAYaNbHOMY
KOHBEPTI, B LWOBKOBUX Nipamiakax abo nofylleykax 3 HUTKOK i APMUKOM, B HEANoHoBWX nipamigkax abo
noAyLledKax 3 HUTKOK | APNWKOM, B HelWnoHoBux nipamifkax abo NoAylIeYKax 3 HUTKOW i APNUKOM B
iHAVBIAYanbHOMY KOHBEPTI), NUCTOBWIA Yai (NUCTOBUI 4Yai (TpaBW) B KAPTOHHIA ynakosui, B Ty6ycax, B
noninponineHosin nnisyi abo B MeTanisoBaHoOMy NakeTi 3 NNOCKUM LHOM), kaBa (HaTypanbHa kasa B 3epHax
abo menena).

MNepcnekTuBHICTL BUPOBHULTBA Yalo Ta kaBu ToBapucTBa NOMArae y NoeAHaHHI cTabinbHOro NonuTy Ha
npoAykuito, rHyykocTi BisHec-moaeni komMnaxii Ta 34aTHOCTI afanTyBaTUCA 10 3MiH PUHKY, 3 OAHOYAaCHUM
PO3BUTKOM HOBUX HaNpPAMIB i NigBULLEHHAM ACAAHOT BAPTOCTI NPOAYKTY.

1. CTiKKUI nonuT i puHKOBI TeHOeHUil

Yan | kaBa Hanexars [0 TOBapiB NOBCAKAEHHOIO CMOXWBAHHA, NOMUT Ha AKi 36epiracTbCA HaBITh B YyMOBaX
€KOHOMI4HOT HecTabinbHOCTI. B YKpaiHi Ta Ha eKCNOPTHUX PUHKAX CNOCTEPIraeThes cTabinbHe CnoXuBaHHs
UWX NPOAYKTIB, & TAKOX NOCTYNOBE 3POCTAHHS IHTEpecy A0 AKICHOT Ta cnewianisoBaHoi NpoAyKLiT HaTypanbHi
uai, BUllyKaKi noegHaHHA cMakis, npuabnuee (nofapyHKOBE) ynakyBaHHA, specialty kasa). Lle cTeopioe
AOBroCTPOKOBY OCHOBY ANS PO3BUTKY BUPOBHULTBEA.

2. QueepcudrikoBanuii NpoayKTOBUI NopTdens

AT «MoHomax» mae cchopmosanuii noptdens GpeHais (3okpema Lovare, Monomax, «Tpu CnoHa» Ta iHLui),
WO AO3BONAE OXOMOBATW PIi3HI LIHOBI CErMEHTUM — BiA Mac-MapkeTy A0 npemiym-kateropii. Taka
AnBepcuikauia 3HWKYE PU3NKK 3aNeXHOCTI Bifl OAHOTO CermeHTa Ta 3abeaneuye cTabinbHICTL A0XOAIB.

3. BnacHi BUpoGHUYI Ta NOricTUYHI NOTYXHOCTI

HasBHicTb BnacHUx BUPOBHWYMX NOTYXKHOCTEH, CKNapiB i HanarogxeHol AWCTPMBYUii no BCii YkpaiHi
3abesnevye KOHTPONb AKOCTI NPOAYKLIT, ONTUMI3aLIil0 BUTPAT Ta WBMAKE pearyBaHHsA Ha amiHy nonuTy. Lle e
CYTTEBOIO KOHKYPEHTHOI NEPeBarckd Ha BHYTPILLHLOMY PUHKY.

4. THYy4KiCTb Ta afanTUBHICTbL 40 PUHKOBUX BUKNUKIB

Aocein TosapucTea B yMOBaX KPU3OBUX CUTYALll (30KpEMa BIAHOBNEHHA AIANLHOCTI NICAS 3y NUHKY y 2022
poui nia Yac okynauii) NiaTeepaxye BUCOKY onepauiiiiy CTiAKICTb. TOBAPMCTBO 34aTHE LUBWAKO BiAHOBMOBATY
BUPOBHUUTBO, NepebyaoByBaTH NOCTUYHI NaHLor Ta 36epiraTn NPUCYTHICTL Ha PUHKY.

5. PO3BMTOK €KCNOPTY Ta MiXKHaPOAHOT NPUCYTHOCTI

lNepcnekTMBHUM HaNPAMOM € PO3LUNPEHHA eKCnopTy NpoayKuii, 3 ypaxyBaHHAM KOHKYPEHTHOT LiHW, SKOCTI Ta
yHikanbHux 6peHfoBUX NO3WUIR. YKpaiHChbKi BUPOBHUKM MaloTb NOTeHUian NOCUAEHHS No3uuiii Ha pUHKax
€sponu, CUIA Ta iHWWUX perioHis.

6. CunbHUIA NOACKLKMIA KaniTan Ta ynpasniHcbKa ekcneprusa

Komnaris sonopie AOCBIAYEHO KOMaHAOM, WO 3abesnedye edekTUBHE ynpaBniHHS, KOHTPONb AKOCTI Ta
PO3BUTOK HOBUX HANPSAMIB. 3POCTaHHA YMCENLHOCTI MEPCOHany HaBiTh B yMOBaX BillHW CBIAYWTbL npo
cTabinbHICTL | NepcnekTUBHICTL GisHecy .



OcHoBHe 3aBAaHHA (MeTa) ToBapucTBa

OcHosHum 3aBaHHAM AT «MoHomax» € 3abesneveHHs cranoro, edekTueHoro Ta GesnepepeHOro
BupoBHMUTBa | peanisauii AKICHO! YaliHOT Ta KaBOBOI MPOAYKUII, CNIPSMOBAHOrO Ha 33A0BOMEHHS NoTpeb
CNOXMBAYIB, 3pOCTaHHA PUHKOBOI YacTku Ta MiABWLIEHHA BapTocTi GisHecy ToBapucTsa, i3 OgHOMACHUM
3abe3neyeHHAM (PiHAHCOBOT CTIKOCTI, a4anTUBHOCTI [0 30BHILLIHIX BUKMWKIB Ta JOBIOCTPOKOBOTO PO3BUTKY B
YMOBax eKOHOMIYHOT Ta BOEHHO! HecTabinbHOCTI.

Ons nocArHenHs 3a3HavyeHoi meTu ToBapucTBo 3abe3nevye:

* NiABULEHHA NPOAYKTUBHOCTI npaui 3a paXyHOK BNPOBAAXKEHHS KPALUMX MDKHAPOAHUX NPakTuK,
Undpposiaalil, yHidikauii Ta ueHTpaniaauii knio4oBux GisHec-NpoLecs;

*  B/OCKOHaneHHs SKOCTi Ta npe3eHTabenbHOCTI NpoayKuil, po3BMTOK BpeHAiB i NnakyBanbHUX pilleHs
BIANOBIAHO A0 CyYaCHUX CNOXUBYMX TPEHAIB TA 3POCTAYUX BUMOT KNIEHTIB;

*  ONTUMI3aUilo 3aKyniBeNbHOI AIANEHOCTI, 30Kpema NoLUyK anbTepHaTUBHUX NOCTavyanbHUKIB Ta BinbL
BUriAHWX YyMOB NpuaGaHHs OCHOBHOT CUPOBMHK, AVBERPCUiIKALI0 kKaHaniB NnocTavyaHHs;

* PO3BWUTOK Ta AuBepcudikauilo kaHanie 30yTy, BKMNOYAKYW PO3LUMPEHHS EKCMOPTHUX PUHKIB,
afianTalio A0 BUMOr MiXXHAPOAHWX NAapTHEPIB Ta PO3BUTOK ENEKTPOHHOT KOMepLil;

e NiABULIEHHA onepauifHol edeKTUBHOCTI BUPOBHWUTBA, 3HWXKEHHS BUTPaT Ta BNPOBaAXEHHS
eHeproeekTUBHUX pilleHb;

» 3abeaneveHHn Oe3nepepBHOCTI AiSNLHOCTI, BKIOYaYK (POpMYyBaHHA pe3epBHUX cueHapiis poboTu
B YMOBAX KPU30OBUX CUTYaLilf;

*  YNPaBMiHHA pU3nKamMu, y TOMY YUCni NOR'A3aHWMK 3 De3NeKo0, NOriCTUKOK, eHepronocTayalHam Ta
BaNOTHUMWU KONMBAHHAMM,

* MiATPUMAHHA HanNeXHoro piBHA NIKBIAHOCTI Ta NNATOCNPOMOMNHOCTI, CBOEYACHE BUKOHAHHA
thiHaHcoBux 30608’'A3aHb;

*  PO3BWTOK NIOACLKOro Kanitany, NiaBuiLeHHs keanicikauil nepcoHany Ta 3abeanedyeHHs HesnevHunx
YyMOB npaull.

Boanouac ToBapucTBO 3AINCHIE CBOK AIANBHICTE B YMOBax nNiABULIEHOT HeBU3HA4YEHOCTI,
3YMOBJIEHOT TPUBAIOYOK NOBHOMACLUTAOHOW BIHOK pocidchkol deaepauil NpoTu YkpalHu, WO CTBOPHOE
CYTTEBI BUKNKMKW ANS onepauiHol AisNbHOCTI, 30kpema:

*  PU3WKK, NOB'A3aHi 3 6e3NeKOBOK CUTyauield Ta MOXNUBUMW MOLIKOAXEHHAMU BUPOBDHWYWX |
NOTICTUYHWX NOTYXHOCTENR;

*  YyCKNaAHeHHA NOriCTUYHUX NaHuiorie, 0cobnNMBO B YACTUHI BUKOHAHHA €KCNOPTHUX KOHTPAaKTIB;

*  HecTabinNbHICTb EHepronocTavaHHs Ta 3pOCTaHHS BUTPAT Ha eHepropecypcy.

Y 38’A3KY 3 UMM ICHYE CyTTEBA HEBM3HAYEHICTb, KA MOXe BNNUHYTK Ha diHaHcoBWiA cTan TosapucTea, Horo
3[aTHICTb BIfLIKOAOBYBATW BapPTICTe AKTWUBIB Ta CBOEYAcHO BWKOHYBaTW CBOI Goprosi 3000B'A3aHHS.
ToBapuCTBO NOCTIRHO BXWBAE 3axX0AiB ANA MiHIMI3auil BNNWBY 3a3HAYEHUX PU3KKIB, OAHAK NOBHE YCYHEHHA
X HacnifIkiB 3anexunTb Bif MakpoeKoHOMIYHOT Ta Geanekorol cuTyauii B KpaiHi.

AT "MOHOMAX" Mae OCHOBHWIA NUTOMWUIA pUHOK peanidauii B YkpaiHi, Wwo cTaHoBuTL 88% y 2024-2025 pp.,
Ta 000 peanisallii Ha pUHKax €Bponu, AMepUKHK Ta B iHIIKUX KpaiHax.

Y mexax ranysi BupoBHULITBA Yato Ta kaBu B YKpaiHW OCHOBHUMU KOHKYpeHTamu ToeapucTsa € TOB « TPUMNINBCBKE
COHUE», kop €APNOY 44760466, TOB "KANCOYN", koa EAPMNOY 45294710, TOB «TC Tpeian», koa EAPMNOY
30309935,
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Il. ®IHAHCOBO-FOCMNOAAPCHKA JIANLHICTbE TOBAPUCTBA

OCHOBHI PE3YNbTATU AIANBLHOCTI TOBAPUCTBA

Mpotsrom 2025 poky Komnawis sailicHiosana AisnbHiCTL y LWUTaTHOMY pexuMi Ta npoaemMOoHCTpyBana
NO3UTWBHY  AWHAMIKy  IHAHCOBO-TOCNOAAPCHKUX  MOKA3ZHUKIB. ToBapucTBO B NPOLEC  34iNCHEHHS
rocnNoAapCLKOT AIRNLHOCTI AOTPUMYETLCA BUMOT YUHHOTO 3aKOHOABCTRA B YCiX chepax.

3a cpakTom 2025 poky NiANPUEMCTBO peaniaysano 6 238,9 ToH npoayKLii, Wwo 6inbwe Ha 4,81% Big nokasHWka
2024 poky (5952,8 ToH).

Otpumannia YueTnid foxia Big peanisauii cknas 2 771 475 muc. 2PH, WO Ha 22% binblue nokasHukis 2024
POKY.

CobisapTicTs peanisoBaHoi npoaykuii cknana 1 883 456 muc. 2PH. Y NOPIBHAHHI 3 MWHYNUM POKOM
cobiBapTicTb peanisoBaHol npoaykuii 36inslwunacs Ha 38,43 % BHacnigok 3poCTaHHs BapTOCTi IMNOPTHOI
CHPOBUMH Ta BarioTHWX KoNueaHb. [1oAaTkoBWin BNNWE Manu NoAOPOXYAHHA TOTICTUKN Ta eHepropecypcis B
YMOBAaX BOEHHOTO CTaHy.

OcHoBHoW cnposuHolo Ans ToBapucTBa € yaii 3eneHuil, YOPHWIA, TPaB'AHI KOMNOHEHTWU Ta HeoBcmaxeHa
(3eneHa) kaBsa.

MocTayanbHUKaMu OCHOBHOI CMPOBMHU ANS OpraHisalii BUPOGHUYOro npouecy Ha AT "MOHOMAX" €
yKkpaicbki nignpuemctaa: TOB «CYMN®ITOPAPMALLIS», komnoHeHTu (Tpasu, nnoau, Keitk Ta iHwe), TOB
«EceHri», apomatusaropu, MM «MpueatHa ApykapHay, nakyeaneHi matepianu, TOB «lTak», nakysansHi
matepianu, TOB «BuaasHuyunint gim «YKPTO/», nakysanbHi marepianu, a Takox iHo3eMHi nignpuemcTaa
JAMES FINLAY (ME) DMCC U.AE., cuposuna (Yali YopHuit/zenenuid), O6'eaHaHi Apabebki Emipatu; 2)
CHANGSHA GOODTEA CO., LTD, cuposuHa (4ait “opHWi/3enennit), Kutan; 3) GLATFELTER, ynakysaHHa
(binbTpyBankHWit nanip), HimevyunHa.

®IHAHCOBWW PE3YNbTAT TOBAPUCTBA Y 2025 POLII
Banoswit npubyTok Big peanisauii npoaykuii cknas 888 019 muc. 2PH.

3 ypaxyBaHHAM iHLWWX onepauitHiux aoxoais 40 879 Tuc. PH Ta iHWKX onepauiiHux BUTpaT 29 884 TuC. rpH
(PIHAHCOBUM pe3yNbTaTOM Bif onepauiiiHol 4isnbHOCTI Bys npubyTok y poamipi 301 638 muc. apH, pasom 3
(hiHaHcOBMMU Ta iHLWWMK Aoxogami y cymi 9 317 Tuc. rpH Ta BUTpaTaMu y cymi 89 203 TvC. rpH hiHaHCOBUM
pesynbTaTtom 4o onofaTkyBaHHs Oye npubyTok y poamipi 221 752 muc. 2pH.

¥ 2025 poui nopisHaHo 3 2024 pokOM CMNOCTEPIraeThCs 3pOCTaHHA AOXOAIB 33 HaBeAeHWMN cTaTTaAMK, Npw
LUbomy ix obear y 2025 poui cTaHOBMTL: iHLWI onepauiiiHi foxoan — 40 879 Tuc. rPH (3BinblueHHs Ha 29,63%
abo Ha 9 345 Tuc. rpH), a iHwi foxoAu — 9 317 Tuc. rpH (y 2024 poui Gynu sigcyTHi, npupicT ctaHoBuTs 100%);
TaKNM YNHOM, AnHaMIKa AOXOAIB XapaKTepu3yeTbest X 3pOCTaHHAM 3a 0BOMa CTaTTAMM, 30KPEMa 3a paxyHoK
nosaBu iHWNX foxodis y 2025 poduy.

¥ 2025 poui nopisHaHo 3 2024 pokom cnocTepiracThes 3pocTaHHa BinbLIOCTi cTaTe BUTPaT, NpU UbOMY iX
obcar y 2025 poui cTaHOBUTL: aaMiHicTpaTUBHI BUTpaTM — 106 666 TUC. rpH (36inblUeHHs Ha 27,39% abo Ha
22 937 Tuc. rpH), BUTPaATK Ha 36yT — 490 710 TUC. rpH (36INbLIEHHS Ha 30,86% abo Ha 115 725 Tuc. rpH),
diHaHcosi BUTPaTH — 89 198 TUC. rpH (36inblUeHHs Ha 55,43% abo Ha 31 809 Tuc. FPH), WO € Halbinbwmm
BIZIHOCHAM NPUPOCTOM Cepe/] OCHOBHWX cTaTei, Todi AK iHWi onepaviiiHi BUTPaTK 3MeHwunucs Ao 29 884 Tuc.
TPH (3MEHLLEHHA Ha 41,56% abo Ha 21 254 Tuc. rPH), a iHWi BUTpaT y 2025 poLi cTaHOBNATL 5 Tue. rpH (iHLWi
BATPaTU y 2024 poui BIACYTHI), 3anWAONUCL HECYTTEBUMU; Takum HWMHOM, 3aranbHa AuHamika
XaPAKTEPN3YETLCA NEPEBaXHUM 3POCTAHHAM BUTPAT Npu OAHOYACHOMY CKOPOYEHHI OKpeMux X BUAIB.

Butpartu 3 noagatky Ha npnbyTok cknanu 39 915 muc. 2pH.

HucTtuii piHaHcosnii pesyneTar ToapucTtea 3a 2025 pik (Bpaxosyroun BUTPaTY 3 NoaaTky Ha NpubyTok) cknas
36uTOK y poamipi 181 837 muc. 2pH.

Metoto TosapucTea npu ynpasniHHi KaniTanom € 3abesnedeHHs noAdanbuoi poboTu sk GeznepepsHo Ailodoro
ob’ekTa, AN TOro WoB NPUHOCUTH NPUBYTOK akuioHepam i Buroam iHWIKM 3aLikaBneHuM CTopoHam,

BapricTe 4ncTuX akTuBIB BM3HAYEHa K PISHULUS MiX BapTICTIO MaltHa NigNpMeMCTBa i Horo 3060B'a3aHHAMM
BIANOBIAHO A0 pekomeHaauiin HKLIM®P i MiHicTepcTBa thiHaHciB YkpaiHu i cknagae cTaHom Ha 31.12.2025
poky — 648 580 muc. 2pH.

Cnin 3a3HaunTw, WO He 3BaXKAKYU Ha HOPCTKY KOHKYPEHLUIilo Ha CBITOBUX PUHKaX, HecTabinbHy NoniTuyHy Ta
EKOHOMIYHY cuUTyalito B KpaiHi, Ta noBHomaclTabHy BilHy Pocii npotn Ykpaihu, TorapucTBO NOCTIiiHO
po3pobnae i BNpoBaaXKye 3axoau, CNPSMOBaHI Ha CKOPOYeHHS BUTPAT i 3MEHLLEHHR coBiBapTOCTi NpoAayKLii.



1. TOKA3HUKU NIKBIAHOCTI TA 3060B'A3AHHSA

IHchopmaLis Npo OCHOBHI gxepena 3abe3neyeHHs niKkBigHOCTI (akTueK, sKi

BWKOHAHHSA 3000B'R3aHb):

Crpyxrypa aktmsis ToBapucTBa y 2025 poui Mana HacTyMHUiA BUrNs;

3abe3neyyoTb CBOEYACHE

Moka3HUKK

ABCONIOTHI BENMYUHU

3MiHu

Ha No4YaTokK PoKy,

Ha KiHellb pOKy,

B a0CONOTHUX

B BiAHOCHMX

TUC. TPH THUC. ITPH BeNMUYMHAX TUC. TPH _ |BenuuuHax (%)
HeobopoTHi akTueK 145 990 136 687 -9 303 -6,37%
OBopoTHi akTneu 1448998 1682187 233 189 16,09%
Paszom 1594 988 1818 874 223 886 14,04%

Y cknapi 060poTHMX akTuBeiB AebiTopchbka 3a60proBaHicTb CKNagae:

CraHoM Ha 01.01.2025 poky, TUC. rpH:

Beiiore iia Yy T. Y. 3@ CTPOKaAMM HenoraweHHs
HalMeHyBaHHA NOKasHMKa NoYaToK poky Ao 12_ Bif :12 ”P 18 Bif, :18 Ao 36
| MicauiB Micauis Micauis
HebiTopckbka 3aboprosaHicTs 3a 610 658 610 658 ) )
ToBapu, poboTu, nocnyru
IHWa noTo4Ha aebiTopcbka 72 505 72 505 } )
3aboproBaHicTb
CraHom Ha 31.12.2025 poky, TUC. rpH:
Bl iia Y T. Y. 3a CTPOKaM HenoralweHHs
HaliMeHyBaHHSA nokasHuka KiHeLb poky RO 1? Bif :|2 RO 18 Big :18 Ao 36
MicsuiB MicauiB MicauiB
[ebitopchka 3aboprosaHicTs 3a 613 610 613 610 ) )
Tosapw, pobotu, nocnyru
IHWwa noTo4Ha pebiTopcbka 115 513 115 513 - )
3aboproBaHicTb

CraHom Ha 01.01.2025 p. Ta Ha 31.12.2025 p. 3a TEPMIHOM yTBOpeHHA AebiTopchbkol 3aboprosaHocTi 3a
ToBapw, pobotu, nocnyru € Ao 12 micauis. MpoTepmMiHoBaHa AebiTopchka 3aBoproBaHiCcTb BiCTYHS.

CTpykTypa nacueie ToBapucTea y 2025 poui Mana HaCTYNHUIA BUTMAA;:

ABcConioTHI BeNUYNHU 3MiHuH
MokasHKKK Ha No4aToK POKY, | Ha KiHelb pOKy, B aBCONTHUX B BiAHOCHUX
THC. TPH THUC. rPH BefIMUMHAxX TUC. TPH | BenuymnHax (%)

_BnacHuit kanitan 566 944 648 580 81636 14,40%
[osrocTpokosi 92 790 92 087 -703 0,00%
3060B'A3aHHA Ta

3abeaneyeHHs

MNoTouHi 3060B'A3aHHS | 935 254 1078 207 142 953 15,28%
3abesnevyeHHs

Pazom: 1594 988 1818 874 223 886 14,04%

Lls onucosa YacTuHa Moxe 3MiHIOBaTVCH BIANOBIAHO 40 KIKOYOBUX nosuuin Ganaxcy

Y cknadi notounux 30608'A3aHb Haibinbw nutomy Bary Ha 01.01.2025 P. CTAHOBWNU — KpeAWUTOpCbKa
3aboproBaHicTs 3a ToBapu, PoGOTM NOCNYrM Ha cymy 349 683 TWC.TPH, Wo cknagae 81%, cTaHOM Ha
31.12.2025 p. — kpeauTopchka 3aboprosaHicTe 3a ToBapu, poboTu nocnyrn Ha cymy 392 325 TUC.MpH, Wwo

cknapae 84%.

AHanis cTpykTypw akTuey GanaHcy nokasas, LU0 BiABYNOCA 3MEHIUEHHS BENUYMHU HEOBOPOTHUX aKTUBIB Ha
9 303 Tuc. rpH. Taki 3MiHK BinBYNUCS BHACNIAOK 3MEHLLEHHS BapTOCTi OCHOBHWX 3acobie Ha 9 479 TUC. rpH Ta
30inblUEHHA BApPTOCTI HeMaTepianbHUX akTuBie Ha 176 THC. rPH.

Takox mano micue 36inblueHHs 0BopoTHUX akTuBsie Ha 233 189 Tuc. FPH 33 paxyHoK 36iNblUEHHA BAPTOCTI
3anacis Ha 170 065 Tuc. rpH, 36iNbLIEHHS NOTOYHOI AebiTopcbkoi 3aBoprosaHocTi Ha 43 008 Tuc.rpH, A Takox
BIADYNOCA 3MEHLLIEHHS rpoluer Ha cymy 2 142 Tuc. FPH. Ta 3MEHLLIEHHS HIWWX 0BOPOTHUX aKTURIB Ha 2 444

TUC.IPH.

Y nacusi BiA3Ha4aeTbCA 36iNblUEHHS BNACHOMO kanitany Ha cymy 81 636 TUC. rpH 3a paxyHOK 36iNbLUEHHS
Hepo3noAineHoro NpnByTKy Ta pesepsHoro kanitany. MoTo4Hi 30608'A3aHHs | 3a6e3neveHHs Manu TeHAEHUi
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A0 30inbLIeHHs Ha 142 953 Tuc. rpH, B OCHOBHOMY 3a PaxyHOK 30iNbLUEHHA KpeaUTOPCLKOT 3a6oproBaHoCTi Ha
TOBapW Ta NOCNYIA.

3HaueHHs iHaHCOBUX KOEiLlieHTiB, Lo BUKOPUCTOBYIOTLCA ANSA 3aranbHoi OLiHKK (DIHAHCOBOTO CTaHy
TosapucTea, HacTynHi:

MokasHuk HopMmartuehe | 2024 2025 Mpumirka

3HaveHHs
KoeiuieHT >1 1.55 1.56 KoediluieHT noTouHoi niksigHocTi —
NOTOYHOI (1448998 / | (1 682187 | nokasye cnigBiAHOLIEHHA 0B0POTHMX
NiKBIAHOCTI 935 254) /1078 207) | aKkTWBIB i NOTOYHWX 30608'A3aHb.

PospaxoByeTbcs 33 chopmynoo:
lMoTo4Ha nikBigHICTL = OGOPOTHI akTUBM
/ TloTouHi 3060B'A3aHHS.

KoediuieHT >0,5 0,35 0,35 KoediuieHT ¢iHaHcoBoi aBTOHOMIT —

thiHaHcoBOI (566 944 / (648 580/ [OPIBHIOE CNIBBIAHOWEHHIO BNacHoro

aBTOHOMIT 1 594 988) 1818 874) Kanitany komnadii 4o Bcix iHaHCcoBMX
pecypcis.

PospaxoByeTbest 3a dhopmynoto:
MNoka3HWk iHAHCOBOI aBTOHOMIT =
BnacHuit kanitan / Cyma nacusy.

KoedbitlieHT >0,6-0,8 0,79 0.74 KoedilieHT TepmiHOBOi nikBigHOCTI —
TepPMIHOBOT ((1 448998 | ((1682 187- | AkWiA BU3HAYAE 30ATHICTL KOMNAHi(
nikBigHOCTI - 709 525)/ | 879 590)/ BYECHO NOracuTh CBOT KOPOTKOCTPOKOBI

935 254) 1078 207) | 3060B'A3aHHA 3a [0MNOMOTOHD

BWCOKONIKBIAHWX aKTUBIB.
Po3paxoByeTbes 3a opmynoto:
MNokasHWKk TepMiHOBOI nikBigHOCTI =

(Cyma oBopoTHux akTueie — Cyma

3anacis) / NMoTo4Hi 3060B8'A3aHHA.
KoedbiieHT >(0,2-0,35 0,003 0,001 KoedilieHT abcontoTHoI nikeigHOCTI —
abconwTHOT (3027 / (885 / BU3Ha4yae cnisBBigHOWEHHA HanbinbL
NiKBIAHOCTI 935 254) 1078 207) NIKBIAHOT YacTUHW aKTWBIB | NOTOYHMX

(kOpOTKOCTPOKOBUX) 3060B'A3aHb,
PospaxoByeThes 3a hopmynoto;
MokasHuk abconoTHOT niKBigHOCTI =
MpoWwoBi KOWTK Ta X eKksiBaneHTn /
MNoTouHi 30608B'A3aHHs.

EBITDA (npubyTok | >0 464 040 344 946 EBITDA -~ nokasHWk onepauiiiHoi
(36uTOK) 0o | (No3nTuBHe edeKkTUBHOCTI KOMMNaHii, wo
BUpaxyBaHHA 3HavyeHHR) BiioBpaxae npubyToK A0 BpaxyBaHHSA
nopaTtkis, BUTPaT BMTPAT Ha piHaHcyBaHHA, NoaaTtkis T1a
Ha BIACOTKM Ta amopTusauii.  PospaxoByeTbcs  3a
amopTu3auir) ¢opmynoto: EBITDA = OnepaliiiHnii
npubyTok (EBIT) + AmopTuaalis.
Yuctnia  Gopr Ha | <0 (abo | 1025017 1169 409 Yuctnit  BGopr - nokasye pieeHb
KIHELb POKY MiHiMansHe GOoproBOre HaBaHTaXEHHA KomnaHil 3
SHHHGHHH) ypaxyBaHHAM HaABHUX rpoLloBunx
KOLUTIB. PospaxoByeThca 33

thopmynoto: Yuctuit Bopr = 3aranbHa
cyma 3060B'A3aHb — [POLLIOBI KOLWTK Ta
X ekBiBanenTw.




IV. EKONOTIYHI ACNEKTH
Exonoeidta nonimuka Tosapucmea ma 3axodu wj0do if 6UKOHaHHSI.

AT «MoHomax» y CBOIi 4ifNbHOCTI AOTPUMYETLCS NPUHUMNIB BiANOBILANLHOMO CTABNEHHS 0 HABKOMULLIHLOTO
MPUPOAHOrO CepefoBULLa Ta 3AIACHIE BUPOBHULTBO 3 ypaxyBaHHAM BUMOT €KONOrYHOro 3aKoHoaaBCTRa
YKpaiHu. ExonoriyHa nonituka TosapucTea CNpsAMOoBaHa Ha MiHIMi3aLlilo HeraTBHOrO BNAWBY Ha JOBKINNS,
pauioHanbHe BUKOPUCTAHHA NPUPOLHWX pecypcis, 3MeHlWweHHs obCcAris BiAXOAIB Ta BNpOBamKeHHS
eHeproedeKkTUBHUX pilleHb. OCHOBHUMMU HanpsmkaMmn €: KOHTpONb BWKWAIB Ta BigxoAiB, onTumizauis
CNOXWBAaHHA eHepropecypcis i BOAW, BNPOBAMKEHHA Cy4aCHWX TeXHOMOTiii NnakyBaHHA Ta nNigBULLIEHHR
eKONOriYHOI CBIAOMOCTI NpaLiBHUKIB.

BusHa4eHHs ma HopMy8aHHs WKIONUEUX PeHOBUH Ha eupobHuymei Togapucmea

Ha nianpuemctai sgilicHioeTsca koHTpons 3a BMicTOM WKIANUBUX PEYOBWH Y BUKWAAX Ta BUPOBHWUYMX
NpoLecax BiANOBIAHO A0 BCTAHOBNEHMX HOPMATUBIB. BUPOBHULITBO Yak) Ta KaBi He HaneXuTh 10 eKOMNOrivYHO
HebeaneuHnx, oaHak TOBAPUCTBO AOTPUMYETLCS BCTAHOBNEHMX IPAHUYHO 4OMYCTUMUX HOPM Ta NMpPOBOAUTH
perynspHi BUMIiproBaHHs.,

MOHITOPUHT eKONOriYHNUX XapaKTepucTuK
MOHITOPWHI €KOMOTIYHWX XapaKTEPUCTUK AiSNbHOCTI] NPOBOAMBCH BIANOBIAHO 40 3aTBEPAKEHWX rpadikis.
O6'ekTammn MoHITOPUHTY y 2025 poli Bynu:

*  BUKWAW 3aBpPyAHIOKYNX PEYOBUH B aTMOCEpPHE NOBITPS (Bif TEXHONMOMYHOro o6nagHaHHs Ta
AOMNOMIXHUX DKepen);

* 0bcArv yTBOpPeHHA Ta NOBOAXEHHS 3 BiAXOAAMN BUPOBHULTBA;

*  CNOXWBaHHA EHEPropecypcis Ta BOAU;

* CTaH JOTPUMAHHS eKOMOriYHUX HOPMATHUBIB Y BUPOBHUYNX NPUMILLEHHSIX.

Bukudu

YNpasniHHA BUKNAaMK 3aBpyAHIOMNX PEYOBUH B aTMocdepy BWKOHYBanocs BIANOBIAHO 3akoHy YkpaiHu
“1po oxopoHy aTmocdepHoro nosiTps".

ToBapucTeo Mae BIANOBIAHI [O3BONM Ha BUKWUAW 3a0PYAHIIOUNX PEYHOBUH CTaLliOHAPHUMK AKEpenamu.
Ha nignpnemcTsi BUKOPUCTOBYETHCA OBNAAHAHHA 3 HU3bKAM piBHEM BWKWAIB, a TakoX 3QINCHIETLCS
perynspHe TexHiuHe obCrnyroByBaHHA AN MiHiMisauil BNNWBY Ha AOBKINNSA. BUKWAW MaloTbe HE3HAYHWIA
XapakTep i NOB'A3aHi NepeBaxHO 3 NakyBanbHUMW Ta LONOMIKHUMMU npouecamu.

Ho3zsin Ne3221255200-44 Ha eukudu 3abpydHIOYUX peqosuH 8 ammMocghepHe nosimpsa cmauioHapHuMu
Oxepenamu eid 25.03.2019, eudanuil [JenapmameHmom ekonoaii ma npupodHux pecypcie Kuiscukor o6nacHor
OepxasHoi admiHicmpauyr,

BodokopucmyeaHHs npoBoauTLCS 3rigHo 3 BogHum Kogekcom YKpaiHu.

TosapucTBO BUKOPUCTOBYE BOAY NepeBaxHO ANs rocnojapcbKo-nobyToOBUX Ta TEXHONOMMHUX notpeb y
He3Ha4Hux obcarax.

Hossin na cneujansHe eodokopucmysarHs Ne195/TH/490-25 gid 09.16.2025, sudanul [JepxasHum
azeHmcemesom 00HUX pecypcie Ykpaiuu.

Bidxodu

PoGoTa 8 chepi noBogeHHs 3 Bigxoaamu Ha NiANPUEMCTBI NPOBOAUTLCS 3riIHO 3 BUMOramu 3akoHy Ykpaiiu
“lNpo ynpaeniHHA siaxonamu”.

OcHoBHUMU BUAAMU Bigxoaie € nakyBanbHi matepianu (kapToH, NNiBka), BUPOGHMYI 3an KM Ta noGyToBi
BiAxoAu. ToBapucTeo 3abesneyye ix poafinbHe 36upaHHs, TUMHacoBse 36epiraHHs Ta nepeaady
cneyianisoBaHuM NiLleH30BaHWUM opraHisauiam ans yTunisauii abo nepepobku. MpoeoanTbes poboTa WOoAo
3MeHLIeHHs 0OcAris yTBOPEHHS BIAXOAIB Ta NiaBULLEHHS PIBHA X NOBTOPHOrO BUKOPUCTAHHS.

Ekonoriunuit nogarok
Cyma cnnaveHoro ToBapUCTBOM EKONOMYHOrO noaatky y 2025 poui cranosuna 686,80 rpH.
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V. COUIANbHI ACMEKTU TA KAOPOBA MOJNITUKA TOBAPUCTBA
CoyiansHna nonimuka Toeapucmea cnpsiMoeaHa Ha GocAZHEeHHS Hacmynrux yineil:
- NiABULLIEHHS NpuBabNMBOCTI kKoMnaHii Ak poboToaasus;
- 3any4eHHs Ta aganTauis MoONoAnX | BUCOKonpodeciitHux daxisuis;
- NIABUWEHHSA NOSNBHOCTI CNIBPOBITHUKIB;
- MarepianbHe 3a0X04eHHs Ta coljianbHUi 3aXMCT cniBpoBITHUKIB;
- NiABULLEHHA ePeKTUBHOCTI CoLlianbHUX BUTPAT;
- NiABULLIEHHRA piBHA KBanidikaLii npauiBHUKIB.

CoujanbHuid nakeT BKMKOYae: couianbHi BUNNAaTH, nepeabayeHi Ail04MM 3aKOHOAABCTBOM, MaTepianbHy
AONOMOrY NPW HapoXeHHI AWTWHW, B 3B'A3KY 3 TAMKAM 3aXBOPHBAHHAM, Ha BiHOBNEHHS >XWTNa nicns
obcTpinis, B pasi cMepTi BeTepaHa nignpuemcTea, cnispobiTHKa abo Horo GNuabkux, poguvyam B pasi sarnbeni
Ha BiiiHi 3 P® cnispobiTHuka nianpuemcrea abo 6nusbkux. Ha ToBapucTsi hyHKUIOHYIOTE CyyacHo oBnajHaH
MeANYyHKTW. (BiAkopuryeaTtu)

Kapnposa nonituka

Kapposa nonituka TosapucTea BU3Ha4Yae NPUHLMNOBI HACTAHOBK B POBOTI 3 NEPCOHANoM Ha AOBroTpuBany
nepcnexkTusy.

[MpiopuTeTHUMK Hanpamkamu Kaaposoi NONITUKK € ONTUMi3adis LUTATHOT
CTPYKTYpu Ta ocobucta mMoTueauis npauiBHUKIB, ika HanpaBeHa Ha 3a40BOMNEeHH:A CBOIX NOTpeb Ta XUTTEBNX
iHTepecis.

CraHom Ha 31.12.2025 p. o6nikoBa YnCenbHIiCTb NpauisHukis ToBapucTea ckiaaae:

Yonogikis XiHok Beworo
135 375 510

Pyx nepconany y 2025 poui:

YucenbHicTs Ha | MpuinaTo 3BinbHeHO YucenbHicTh CTaHOM Ha
31.12.2024 31.12.2025
413 138 41 510

Obnikosa YucenbHicTh NpaLisHukis ToBapucTea 36inbwmunack Ha 23,49% nopisHsHoO 3 2024 POKOM,

Y reHaepHin cTpykTypi ToBapuUCcTBa NepeBaxaloTh XiHKU, LLO NOB'S3aHO 3i cneunmiko BUPOBHNYMX
npollecis (nakyBaHHA, dacysanHa npoaykuir): 135 yonosikie (26,47%) Ta 375 xiHok (73,53%).

KoediuieHT nnuHHOCTI Kagpis ToBapucTea 3a nigcymkamn 2025 poky cknas 8,89%.
PaKTUYHWIA doHa onnaTu npaui ToBapuctea 33 2025 piK cknagae -
218 896 002 TuWC. rpH.

CepeaHn 3apobiTHa nnata ToeapucTea 3a 2025 pik cknana — 42 030,72 rpH/Yon.

AT «MoHomax» 3acTOCOBYE KOMMMEKCHY CUCTeMy MaTepianbHoro Ta HemaTepianbHOro CTUMYMIOBaHHS
npauisHukie. [lo MatepianbHnx CTUMYNIB Hanexarb: KOHKYPEHTHWA piBeHb 3apobiTHOI nnaTu, npemiloBaHH\
33 QOCATHEHHS BUPOGHWYMX Ta iHAMBIAYyanbHUX NOKA3HUKIB, AOAATKOBI BUNNATW Ta couianbHi rapaHTii.
HemaTepianeHi cTumynu BkoYaTb: MOXIMBOCTI NPOMECIAHOMO PO3BUTKY, BU3HAHHS pesynbTaTie npaui,
CNpUATINBAA NCUXONOTIYHUA KNIMAT y KONEKTUBI, FHYYKICTb Yy B32EMOAII Ta 3any4eHHs npauiBHUKB 4O
NPUAHATTA PillleHb Yy Mexax ix KomneTeHuil.

Ha nignpuemcTsi aitoTh MpaBuna BHYTPILUHBOrO TPYAOBOrO PO3NOPAAKY, AKI PerynioTs opraxisauilo npad,
npasa Ta 060B'A3KM NpauiBHUKIB | poBoToAaBUSs, pexuM PoBOTH, AUCLMNNIHY NpaLli Ta iHW acnekTy TPYOOBUX
BIAHOCHH.

OxopoHa npaui Ta 6esneka

AT «MoHomax» 3abesneydye HaneXXHWA piBeHb OXOPOHW NpaLli BiANOBIAKO 4O BUMOr 3aKoHoAascTBa YKpaiHu,
Ha nignpvemcTsi BNpoBagxeHo cucTemy ynpasniHHA OXOPOHOI NpaLli, fka BKAIYaE NPOBEAEHHS
IHCTPYKTaXIB, HABYAHHSA 3 TeXHiKK Beaneku, 3abeznedeHHs npayisHukis 3acobamu iHAUBIAYyanbHOro 3axucTy,
KOHTPOMbL 33 JOTPUMaHHAM BUMOr Be3nekn Ha pobodnx Micusx.

Ocobnuea yeara npuainaeTbecs 3axonam Gesneku B YMOBaX BOEHHOro cTaHy, 3oKkpemMa gism nig yac
NOBITPAHUX TPUBOT, HARBHOCTI YKPUTTIB 260 BU3HAYEHUX Ge3NeYHNX 30H, a Takox iHtbopmyBaHHIO
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NPauUiBHUKIB LLIOA0 anropuTMIB Aiil Y Haa3BUYaRHNX cuTyauisix. NposoaaTbCA perynapHi nepesipku CcTaHy
BUPOOHUYOro oBnagHaHHA Ta ymos npai 3 MeTol 3anobiraHHa HELLIACHWM BUNaAKaM.

HaBuannsa Ta ocBita nepconany

ToapucTso 3abesnedye CUCTEMHUIA NiAXia A0 HABYAHHS Ta PO3BUTKY nepcoHany. OCHOBHOK METOK
HaBYaHHA € NIABULLEHHS NPOdECiiHOT KOMNETEHTHOCTI NPALIBHUKIB, afantauis Ao CyYacHUX BUPOBHWYMX
TEXHONOr, NIABULLEHHS edeKTUBHOCTI poBoTH Ta 3abeanedeHHs AOTPVMMaHHA cTaHAapTIis AKocTi | Gesneku.
HaBuyaHHs BKNloYae NepPBUHHUIA IHCTPYKTAMX, nepioAUYHe NiABULLEHHS KBaNihiKawi, BHYTRILLHI TPEHIHMM, a
TakoX 30BHILLHE HAaBYaHHA 3a HeoBXigHOCTI.

DyHKUiA opraHisauii HaB4YanbHO-BUPOBHUYOro NpoUecy noknaaeHa Ha BigAin Kaapis CninbHO 3 KepisHMkamm
CTPYKTYPHUX NiApo3ainis Ta signosigansHuMn ocobamu 3 OXOPOHU npalLi, Aki 3abe3neyyroTb NNaHyBaHHs,
KOOPAWHALIILO Ta KOHTPOSIb NPOXOAXEHHA HABYAHHS NPaLiBHUKaMN,

Mosara npas nAnHKU

Bci cniBpoBitHukn TosapucTea nosaxaioTb Ta AOTPUMYIOTECA OCHOBONONOMHUX NPUHUMNIB Ta npas,
BUKNageHWx y 3aranbHiii Aeknapauii npas MoaUHN, a Takox YMOB npaui, pernameHTosaHux KoHeeHuiamMu
MbkHapoaHo! opraHisauii npayi (MOT), no BchoMy cBOEMY NaHUXKy noctasok. BoHu poTpumyoThes
3aKOHOAaBCTBA, YMHHOIO B KOXHIN KpaiHi, Ae NpoBaAWTLCS QIANLHICTE Ta KepyTbca KOAEKCOM eTUYHUX HOpM
Ta BHYTPILLHBOI NpoLeaypu nonepemkeHHs Ta CTaTyToMm PIBHOCTI, PI3HOMaHITHOCTI Ta NpUYeTHOCTI.

3axoau no 60poTk6i 3 Kopynuieto Ta xaGapHULTBOM TOWO

OAHIEIO 3 BaXKNUBUX YMOB YCNILLHOMO Ta CTanoro po3BuTKy Bi3Hecy € NuNbHe Ta CyBope JOTPUMAHHSA YMHHOMO
3aKOHOAABCTBA, L0 pernameHTye NUTaHHA NpoTuaii kopynuii Ta xaGapHuyTaey. Ans TosapwcTea bopoTkba 3
xabapHNUTBOM, 3NOBXWUBAHHAM CNYXBOBMM CTAHOBULLEM | PO3KpaAaHHSAMKM € HeBiA'€EMHOK YacTUHO
KOPNOPaTUBHOT KYyNbTYPU,

ToBapuUCTBO 3aRBNAE NPO KATETOPUYHE HENPUIHSATTS HEYECHUX | NpoTH3akoHHUX cnocobis BeaeHH: BizHecy |
AoOpoBiNbHO npuiimae Ha cebe 3060B'S3aHHS B OBNACTI NPOMINAKTUKK | nonepeaxeHHs Kopynuii,
PekoMeHA0BaHI yKpaiHChbknMK, 3apyBidkHUMU Ta MidKHaPOAHUMU OpraHamMi i opraHisauismu,

Y AT «MoHomax» CTaHOM Ha 3BiTHy AaTy AHTWKOpYNUiHa nonituka Yy BUMMSA4i OKPEMOro BHYTPILLIHLOIO
AOKyMEHTa He sateepixera. BoaHouyac ToBapucTeO y CBOI AIANLHOCTI KEPYETHCS BUMOramn YMHHOMO
3akoHoAascTBa  YkpaiHW, 3okpema Yy cdepi  3anobiraHHs KOpynuii, Ta AOTPUMYETLCH NPUHLUMIB
A0BPOYECHOCTI, NPO30POCTi Ta HEAOMYULIEHHS KOHWAIKTY iHTepeciB.

KoHTponb 3a foTpumaHHsmM TOBApUCTBOM 3aKOHIB Ta iHLLWX HOPMAaTMBHO-NPaBOBUX aKTiB 3A4iACHI0ETLCA
KepiBHUUTBOM ToBapUCTBA, IOPUAMYHOK CRYXEOI0 Ta IHLLMMN BIANOBIAANBEHUMU CTPYKTYPHUMU NigpPO3ainamMu
B MEXax iX KoMneTeHLIil.

DyHKUIT LLJOAO BUABNEHHS, aHanidy Ta pearyBaHHs Ha MOXIUB BUNaAKn NOpyLWeHk, Y TOMY YACni lwaxpaincTea,
KOpYNUil 41 3NOBXWBaHL, NOKNAAEHI Ha KEPIBHWLTBO ToBapucTea, OPUAUNHY CnyXBy Ta KepiBHUKIB
NIAPO3AINIB. Y pasi BUABNEHHS BiANOBIAHWX (pakTie TOBapuCTBO BXUBAE 3axoAiB pearyBaHHA BignosigHo Ao
3akoHoAaBcTBa YKpaiHWM Ta BHYTPILWHIX npoueayp.

3axo0u 3 numane npomudii nposieam Kopynuyii:

— NPOBEAEHHS PO3'ACHIOBaNbHOI poGoTW ceped ynpaBAiHCLKOro nepcoHany 3 nutaHb AOTPWMAaHHSA
BMMOr 3akoHy Ykpaiin «[po 3anobiraHHs kopynuii» Ta iHWNWX HOPMaTMBHO-NPaBOBMX aKTIB
aHTUKOPY NUIAHOT CNPAMOBAHOCTI:

~  3AINCHEHHA KOHTPOMIO 33 AOTPUMAHHAM BUMOI 3aKOHOAABCTBA LWOAO BpPErynNioBaHHA KOHIIKTY
IHTepecis cepen ynpaeniHCbLkoro nepcoHany;

~  aHanisa AOTPUMaHHA yNpaBniHCLKMM NepcoHanom 3acaj eTUYHOI NOBEIHKK Nig Yac BUKOHAHHS CBOIX
nocagoeux 0OOBR'A3KIB;

— NepeBipka CBOEYACHOTO 3aCTOCYBAHHA [0 BUHHUX Y CKOEHHI KOpYNUiAHWUX nNpaBonopyLIeHs
AncuunniHapHux saxogis, nepeaBadeHnx YUHHUM 3aKOHOAABCTBOM.
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V1. PU3UKK

QYHKUIS YNPaBNIHHA pU3uKaMu B TOBAPWUCTBI 34INCHIOETHCS WOAO (hiHaHCOBUX PU3WKIB, onepauitHux i
HOPUAUYHUX PU3KKIB.

OCHOBHI Uini ynpaBrniHHA (iHAHCOBUMW PU3MKAMU — BUSHAYUTY NiMITH PU3NKY | BCTAHOBUTU KOHTPONb Hap
TUM, WOBG Ui NiMiTK He nepesuwlyBanucs.

YNpaBniHHA onepauiiHumMu i IOPUAMYHAMNA PU3NKAMU NOBWUHHE 3a6e3NeYNT HanexHe YHKLiIOHYBaHHS
BHYTPILLHIX NpoLeayp i NoniTUKK, HanpaeneHol Ha 3BeAEHHS onepauiiHnX i PUANYHUX PU3NKIB 4O MiHIMYMY.

PiHAHCOBWA PU3NK CKNAAAETLCS 3 PUHKOBOTO PU3MKY (BKIKOYAKYY BANIOTHUI PU3WK, PU3NK, NOB'A3@HUA 3i
3MIHOK NPOUEHTHUX CTABOK 3a NO3UKaMW, i iHLUWHA LiHOBUI PU3NK), KPEAUTHOrO PUINKY | PU3MKY NiKBIAHOCTI.
OCHOBHUMY thiHAHCOBMY IHCTPYMEHTAMU € TOProBa nebiTopcbka i KpeAUTOPChKa 3a60ProBaHOCTI, NPOLEHTHI
no3uku, rpowli Ta ix eksisaneHTn. Metow aaHux (biHAHCOBMX IHCTPYMEHTIB € (hiHAHCYBaHHA onepauiiHol
AlsnbHOCTI,

CrparteriuHoto meTolo ToBapucTea € anepcudikallis reorpaciqHOT NPUCYTHOCTI | NPOAYKTOBOrO NopTdens 3
METOI0 33BOKOBaHHA GiNbLUOT YaCTKM NoKanbHUX i rMOBanbHUX PUHKIB 3 METOK HIBEMOBAHHA PWHKOBOTO
PU3NKy. JIOCArHEHHSA Taknx Linei MOXIIMBO 3a paxyHOK 36inbLUEeHHS 30yTy, nosinuieHHs SKocTi NpoAYKUii Ta
BinbL TicHoi poboTK 3 KMieHTaMu ANA 3340BONEHHS iX notpeb i npogaxis Ginbly BUCOKO MapXuHanbHUX
npoAayKTis.

PuHkoBuiA pusuk

PuHkoBUIA pr3ank — Le puaunk Toro, Wo cnpaseanusa BapTICTb MaNGYTHIX rpOLLIOBNX NOTOKIB N0 iHAHCOBOMY
IHCTPYMEHTY KONMBATUMETLCSH BHACNIAOK 3MiH PUHKOBUX LiiH. PUHKOBI LiiHWN BKMIOYAIOTS YOTUPW TUNWU PUINKY:
BaNIOTHWIA PU3UK, PUBKK 3MIHW BIACOTKOBOT CTaBKM, PU3UK 3MiHW LjiH Ha TOBapPY i iHLLI LIHOBI pu3unku, Hanpuknag,
PU3NK 3MIHM LiiH Ha LliHHI nanepu. ®iHaHCOBI IHCTPYMEHTH, SKUM NPUTAMAHHWI PUHKOBWIA PU3KK, BKIOYAKOTh
AeBITopCcbKy 3aB0ProBaHiCTb, KPEAUTY | NO3UKU, AENO3UTH, iHBECTULT Ta iHLWUI hiHaHCOBI IHCTPYMeHTU. MeToto
yNpaBniHHA PUHKOBUM PU3MKOM € YNpaBniHHS Ta KOHTpOnNb 33 30epeXeHHAM PIBHA PWUHKOBOMO PU3WKY B
NPUAHATX MEXax 3 O4HOYACHOK ONTUMI3aUiEkD npnByTKOBOCTI NO onepaLlifx.

Kypcosui (BanioTHUIA) puank

ToBapUCTBO 3MIACHIOE CBOID IANLHICTE, B OCHOBHOMY, B HACTYNHUX BANKOTaX: yKpaiHcbKa rpusHs, gonap CLUA
i espo. [Mpoaaxi npoayKuUii BNacHoro BUPOBHULTBA 34IACHIOIOTLCS Ha pyHKax €sponu Ta AMepukn.

3akyniBns matepianis NPOBOAUTLCH AK BCEpPeaWHi KpaiHW, Tak i 3a ii Mexamu. Sk Hacnigok, ToBapucTeo
CXWUNbHE KyPCOBOMY PW3WKY Bif KONWBAHHSA KYPCIB TUX YU IHLIMX BanioT, SKUA YacTKOBO HIBEMIOEThCS
OCHOBHWUMW NpoAaxamu B gonapax CLIA i espo.

BantotHuit puank BUHWKAE y TOMy BUNaAKY, Komu MaibyTHI KoMepLiiiHi onepauii abo BW3HaHI akTuBM |
3000B'A3aHHS AEHOMIHOBAHI Y BamioTi, BIAMIHHIN Bif rpyBHI.

Puauk niksigHocTi

OCHOBHO LiNNI0 KepyBaHHSA PU3NKOM NIKBIAHOCTI € 3axo4w, Akl AonomaratoTb NiANPUEMCTBY MIATPUMYBaTH
AOCTaTHIA piBeHb NIKBIAHOCTI A4NSA BUKOHAHHS 30608'A3aHb B CTPOKK. 3 LiEI0 METO MiANPUEMCTBO NPOBOAUTL
aHanis TepMiHiB NoraleHHA cBOIX 3060B'A3aHb Y B3AEMO3B'A3KY 3 OMiKYBAHUMW HAAXOAKEHHAMU rPOLLIOBUX
KowTiB. Y pasi HagMmipHOro HasBHOCTI BinbHOI nikBigHOCTI abo i HEeAOCTaTHOCTI, NiANPUEMCTBO
nepeposnNoainae pecypcu BiANOBIAHUM YMHOM.

KpeanTHum pusnk

®iHaHcoBi iHCTPyMeHTK TOBapWUCTBa, a came BaHKIBChKi Aenosntu, Toproea aediTopckka 3aboproBaHicTL €
OCHOBHWMU [pKepenamu KpeanTHOro puaunky. 3rigHo NONITUKK YNPaBNiHHA PU3NKaMU, CXUNLHICTL KpeauTHOMY
PU3UKOBI KOHTPONKETLCA Ha NOCTINHIA OCHOBI,

MNpoueHTHUIA pUsuk

Tosapucteo moxe 6yTu niagaHo NPOUEHTHOMY PU3WKY B 3B'A3KY 3 NPOLEHTHWMMW MO3WMKaMu 3 NNaBakuo
MPOLEHTHOIO CTaBKOI0. [laHWi pU3nK HIBEMIOETLCA LNAXOM 3anyyeHHs Ta BanaHcyBaHHs etheKTiB 3ano3nyeHb
3 (DIKCOBAHOIO | NNABaYO CTaBKaMM.

UinoBu# pusmk

AT «MoHoMax» 3a3Hae BNnuBy LiHOBOro PU3MKY, NOB'A3AHOrO 3i 3MIHOK BapTOCTi OCHOBHOI CUPOBUHY (Yal,
kaBa), nakyBanbHUX MaTepianis Ta eHepropecypcis. 3pOCTaHHA PUHKOBWX LH MOXe NpU3BOAUTM OO
30inblUeHHS coBiIBaPTOCTI NPOAYKLUIT Ta 3HUKEHHS MapKUHANLHOCTI. 3 MeTo MiHimi3aLiT pusnky ToBapuUCTBO
30ifCHIOE  AnBepcudikauilo nocTavyanbHUKIe, Befe neperoeopu LWOAO BUrigHILLMX YMOB 3akynisene Ta
4acTKOBO KOPUTY€ LIIHOBY NONITUKY.
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Puank ynpaBninHa kanitanom

TosapucTeo poarnsgae BnacHuil kamitan i Boprosi 3000B'A3aHHA AK OCHOBHE [epeno (DiHAHCYBaHHS.
YNpasniHHS 3AifCHI0ETLEA A5 3a6e3neyeHHs Oe3nepepBHOCTI AIANBLHOCTI 3 METOK MakcUMi3aLii BUrog ans
BCiX 3aUikaBneHux ocib, a TakoX 3 MeTol 3abe3anevyeHHs onepauiiHoi  AiANbHOCTI Ta dhiHaHcyBaHHA
KanitanbHux BUTPaT. [JOCArHEHHS ONTUManbHOI CTPYKTYpW Kanitany 3 HaiMeHWow #oro BapTicTio,
MaKCUManbHO MOXTUBO THYYKICTIO (hiHAHCYBAHHS | JOCTYNOM [0 30BHILLHIX PVHKIB 32M0314YeHHS € OCHOBHWUM
OPIEHTUPOM.
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VIl. NEPCNEKTUBW PO3BUTKY TA IHHOBALII

3a nigcymkamu 2025 poky AT «MoHomax» PO3rNAAae CBili NoganbLUNit PO3BUTOK SIK NOEAHAHHS nOCTYNOBOro
POSLUMPEHHS PUHKOBOI NPUCYTHOCTI, NIABULLEHHS onepaLiiiHoi edheKTUBHOCTI Ta BNPOBAAKEHHS
IHHOBaUIHUX pilleHb y NpoayKuii it BisHec-npoyecax. Hessaxaloun Ha CKNagHi yMOBW BeAEHHS QiANbHOCTI B
Ykpaihi, Tosapucteo 36epirae cTilikicTb Ta popmye nepefymoBu 4NA JOBrOCTPOKOBOrO 3pOCTaHHS.

1. PO3BUTOK pUHKIB Ta kaHanis 36yTy

KntouoBum HanpsiMoOM po3BuUTKY € 3MillHeHHS! NO3WLil Ha BHYTPILLUHLOMY PUHKY Ta PO3LIMPEHHN reorpadii
eKcnopTy. TOBApUCTBO NaHye akTUBHILLIE PO3BWBATM CNIBNPALIIO 3 MKHAPOAHUMI napTHepamu, aganTytoun
NPOAYKLi0 O BUMOr DISHWUX PWHKIB, @ TakoX PO3LUMPIOBATH MPUCYTHICTL Y Cy4YacHWUX KaHanax npoaaxy,
30kpema e-commerce Ta mapkeTnnedcax. Ocobnuea ysara npuAiNAeTLCA PO3BUTKY BnacHUx BpeHais y
CepPeAHbOMY Ta npemianbHOMYy CerMeHTax.

2. InHoBaUii y npoaykuii Ta noprtdeni Gpenais

AT «MoHomMax» OpiEHTYETLCA Ha PO3LUMPEHHS aCOPTUMEHTY 3a PaxyHOK NPOAYKTIB i3 NiABMLLIEHOK A0AAHOK
BapTicTo. Cepeal NePCneKTUBHUX HaNPsIMIB:
*  HOBi (POPMaTH YNaKoBKYU (EKONOTIYHI, 3pY4Hi ANA CNoXWBAYa, IHHOBALLMHI pilleHHa ana 3bepexeHHs
AKOCTI NpOAYKTY);
* specialty Ta apomaTn3oBaHi KaBOBI NPOAYKTY;
*  iHHOBAUii CNPAMOBaHi Ha BIANOBIAHICTL rMOBanbHUM TpeHaam 300pOBOro cnocoby XUTTS, 3pYYHOCTI
Ta eKONOoriYHoCTI.

3. OnepauinHa etheKTUBHICTL Ta MoaepHi3aulis BMPOGHUUTBA

ToBapucTBo nNaHye nopansily onTUMI3aLiio BUPOBHWYNX NPOLECIB LUNAXOM BNPOBAAKEHHA Cy4acHMx
TeXHOnNorin, asTomarusauii Ta yugposizadii. NPiopPUTETOM € 3HWKEHHA cobiBapTocTi NPOAYKLUIl, NiagBULIEHHS
NPOAYKTWBHOCTI Npaui Ta MiHiMi3auis BUpoBHUYMX BTpaT. Takox po3rnafalTbCsl 3axoaM 3 NiABULLEHHS
eHeproeeKkTMBHOCTI Ta YacTKOBO| eHepreTUYHoI aBTOHOMIT NigNPUEMCTBA.

4. JloricTuka Ta cTilkicTh NaHUOriB nocTavyaHHA

3 ypaxyBaHHAM BUKNWKIB BOEHHOrO Yacy, OfHUM i3 CTpaTeriyHux Hanpamie € Aveepcudikauis NoricTUYHUX
MapLpyTiB Ta noctavanbHWKiB CUPOBWHU. TOBapWCTBO npautoe Hag nigBULIEHHSAM THYYKOCTI naHuoris
NOCTa4aHHA, CKOPOYEHHAM 3anexHOCTi Bif OkpeMux puHkiB Ta 3abesneyeHHAM 6esnepepBHOCT
BUPOBHMUTRA.

5. Uudhpoeizauia Ta ynpasniHceKi iHHoBaui

AT «MoHomax» NocTynoBo BNpoBagxye UMDPOBI PilLEHHS B ynpaeninHi 6i3Hec-npouecamu, BKNIOYaOYM
oBnik, nnanysaHHs, noricTuky Ta aHanituky. Lle no3eonse NIABULLMTY NPO30PICTb AIANLHOCTI, ONepaTUBHICTbL
NPUAHATTS PilleHb Ta KOHTPONb 3a BUTPaTamy.

6. Po3BuTOK noackLKOro kanitany

Komnania npoaosxye iHBECTYBaTW y pO3BUTOK nepcoHany, nigBWLLEHHA Keanidikadii npauisHukis Ta
(PopmyBaHHA edeKTUBHOI YNpaBniHCLKOI komaHau. B yMOBax KOHKYpeHLii 3a ksanicgikoBaHi kagpw
TosapucTeo posrnsgae NOACHKUIA Kanitan sk O4uH i3 KNIYOBUX hakTopis CBOro PO3BUTKY.

7. ¥YnpaBniHHA pu3ukaMu Ta aganTtauis 40 30BHiWHbOro cepenoBMlla

Mepcnektuen possutky TosapucTsa (hOpMYyIOTECA 3 ypaxyBaHHAM BUCOKOrO pIBHA HEBW3HAYEHOCTI,
NOB'A3AHOTO 3 BOEHHUMU AiAMU, MaKPOESKOHOMIYHOKD CcUTYyaLlieto Ta KONMBaHHAMM BanioTHWX Kypeis. Y 38'A3ky
3 UMM KOMNAHIA 30CepeKyeThCH Ha NiABULLEHHI CTIMKOCTI GisHecy, rHy4KoCTi ynpasniHHA Ta 34aTHOCTI
LWBWAKO afganTyBaTUCs A0 3MiH. :
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Viil. KOPNOPATUBHE YNPABNIHHA

Opranamu ynpasniius Komnaii € 3aranbHi 300pu y4acHukie, Harnsgosa paaa Ta oaHOOCIBHII BukoHaBYMil
Oprad (reHepanbHui AupekTop).
¥ 2025 poui komnaHis He 3aTBEP/PKyBana BIIACHWI KOAGKC KOPMOPaTUBHOMO ynpaBniHHs.

Incbopmauii npo 3aranbHi 36opu akuioHepie ToBapucTBa Ta 3aranbHUIt ONUC NPUAHATUX Ha TaKuX
36opax pileHsb:

Y 2025 poui npoBeAeHo 4 (4oTUpK) 3aciaaHHa 3aranbHUX 300opiB y4acHWKiB, Ha SKUX NPUAMaNUCA PiLLUeHHS
PO HaflaHHA 3roAn Ha yKNaaeHHs 3Ha4YHNX NPaBOYKHIB, @ TAKOX PilLeHHs 0BOB'A3KoBI A0 po3rnagy pivHumu
3araneHumu 36opamu akuioHepis.

Byab-siki oOMexeHHs npas yuacTi Ta ronocyBaHHs y4acHWKIB Ha 3aranbHnx 3bopax akuioHepis BiACYTHI.

Inchopmauii npo Harnsgosy paay ToBapucTBa.

lepconaneHui cknan Harnsposor paau y nepiog 3 01.01.2024 poky no 31.12.2024 poky:

bapabaw Borgan Onerosuu — MNonosa Harnagosol paau;
Bapabaw Tapac Cnerosuy — Ynen Harnsinosoi panw;

BianosiaHo fo CtaTyTy ToBapucTsa 40 BUKITHOYHOT komMneTeHUiT Harnsgoroil paan HanexuTb:

3AIACHEHHS KOHTPOMIO 33 BUKOHAHHAM NMNaHis ToBapucTea Ta pieHb 3aranbHux 36opis,
3acnyxosysaHHs 3BiTi8 eHepanbHoro aupekTopa ToBapucTea;

3aTBEepP/PKEHHs B Mexax komneTeHUil Harnsaosol paaw nonoxeHb, SKAMU PErynioloTbLCS
NUTaHHA, NOB'A3aHi 3 AisnbHICTIO ToBapwucTBa Ta TWX, L0 PiLLEHHAM Harns40Bol pagw
nepe,uaHE ANA 3aTBEpPAKEHHSA BUKOHaB4omy opraHy,

niaroToeka nopsaky AeHHoro 3aranbHux 36opis, MPUAHATTA pilleHHa npo Aary ix
NPOBEAEHHS Ta NPO BKIOYEHHA NPONO3NULINA 40 NOPSAKY AEHHOrO, KPiM BUNAAKIB CKIMKAHHS

‘aKuioHepamu nosayeproeux 3aranbHux 36opis;

NPUAHATTS PILLEHHA NPO NPOBEAEHHA YeproBux (piunnx) ato nosavyeproBux 3aranbHux
3bopis signosigHo po Cratyty ToBapucTea Ta y BWNaAgKkax, BCTAHOBNEHWX YUHHUM
3aKOHOAABCTBOM;

NPUAHATTA PiLLEHHS NPO NPOAAX paHilLe BUKYNNEHNX TosapucTsoMm akuiid;

NPUAHATTA PiLUEHHA NPO PO3MILLEHHR ToBapUCTBOM iHLIMX LiHHWX nanepis, KpiM akuiii B
nopaaxy suaHaqeHomy CTaTyTom Ta YMHHWUM 3aKOHOLABCTBOM:

NPUAHATTA PILLEHHA NPO BUKYN PO3MiLLEeHNX TOBAPUCTBOM IHLLUX, Kpim aKuii, UiHHWUX nanepis;
3aTBEPDKEHHA PUHKOBOT BapTOCTI MaiHa (BKMOYHO 3 LiHHUMW nanepamu) y Bunaakax,
nepeadaYveHnX YMHHUM 3aKOHOAaBCTBOM:;

00paHHs Ta NPUNUHEHHs NOBHOBaXeHb eHepansHOro Auvpekropa ToBapucTea;
3aTBEPAXEHHA yMOB TPYAOBOrO KOHTPAKTY, AKWA yknapaTumeTbes 3 [eHepanbHuM
AVPEKTOPOM, BCTAHOBNEHHA PO3MIPY Oro BUHaropoaw;

NPUAHATTA  pilleHHS Npo  BIACTOPOHeHHs [eHeparbHOro AWpekTopa BiA 34iCHEHHSA
NnoBHOBaXeHL Ta obpaHHA ocobu, AKka TUMYacoBO 3AINCHIOBATUME MOBHOBAXKEHHS
['eHepanbHoro AupekTopa;

0BpaHHsa Ta NPUNUHEHHS NOBHOBAXEHb ["OMIOBU | YNEHIB iHLLMUX opraHis ToBapucTBa, KpiM TUX
SIKi 0BMPAKTLCA BUKMIOYHO 3a PilLIEHHSM 3aranbHux 36opiB akuioHepis;

0b6paHHa PeecTpauiitHoi komicii Ta TUMYacosoi MiunnbHoI KOMICIT;

0bpaHHA ayauTopa (ayauTopchbKoi ipmu) ToeapwucTBa ANs NPOBeAEHHS ayanTopcbKol
Nepeeipkn 3a pesynbTaTamu NOTOYHOrO Ta/abo MWUHYNoro (MWHynux) poky (pokis) Ta
BUSHA4EHHA yMOB LNOrOBOPY, WO YKNafaTUMEThCA 3 TakiM ay[uTopoM (ayuTOpChbKOo
ipMOI0), BCTAHOBNEHHSA PO3MIpy onnatu Horo (i) nocnyr;

3aTBEPKEHHA pekomeHAallin 3aranbHum 3Bopam 3a pesynbTatamu pO3rnsAAYy BUCHOBKY
30BHILLHLOrO HE3aneXHoro ayauTopa (ayautopcbkoi cipmu) TosapucTea Ans NPUAHATTS
PilLIEHHA WOAO HHOTO;

BcranoBneHHs aatu cknaseHHs nepeniky ocif, AKi MaoTk NPaBoO Ha OTPUMaHHS ANBIAEHAIB,
NOPAAKY Ta CTPOKIB BUNNATYU ANBIAEGHAIB y MeXax rpanuuHoro CTPOKY, BUIHEYEHOIr0 YNHHUM
3akoHonaecTeOM Ta CTaTyToM TOBapucTRa;

BU3HAYEHHS NaTW CknajeHHA nepeniky akuioHepis, ski mMawoTe ByTu nosigomneHi npo
NpoBeAeHHA 3aranbHux 360pis Ta MaloTb NpaBo Ha y4acTs y 3aranbhux 36opax;

BUPILLEHHA NUTaHb NPO yuyacTb abo NPUNUHEHHs y4acTi TosapucTBa Yy NPOMUCNOBO-
iHaHCOBMX rpynax Ta iHWMX 06'efHaHHsAX (acouiauinx), npo 3acHyBaHHs (cTBOpEHHS),
yHacTbk y 3acHyBaHHI (CTBOPEHHI) Ta NpunuHeHHs (peopraHisatito, nikeiaadilo) TorapucTeoMm
IHLWUX  LOPUMANYHUX OciB (y T.M. [OYipHIX niaANpUEMCTs (TOBapwUCTB)), NPO 3AINCHEHHS
TOBapUCTBOM BHECKIB 10 CTaTYTHUX KaniTanis IOPUANYHNX OCIB, NPO 3aTBEpPAXEHHS CTaTyTiB
(IHWMX yCTaHOBYMX AOKYMEHTIB) AOMIPHIX MiANPUEMCTE (TOBApPWUCTB) Ta iHLWINX OPUANYHUX
ocib, YacTkamu (akyismu, nasmu) y CTaTyTHOMY Kanitani skux Bonogdie TOBapuCTBO, a Takox
npo Buxia ToBapucTBa 3 KPUANYHUX OCI6 Ta BIAAYY>KEHHS BIANOBIAHWX YaCTOK (aKLiii, naie),
NPO CTBOPEHHA Ta NPUNWHEHHS (3aKpUTTS) inil, NPpeACTaBHULTE Ta iHLIKX BifloOKpeMnerux
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(CTpyKTypHWUX) nigposainis  Tosapuctea, npo 3aTBepPAKEHHA NOMOXeHb npo  dinii,
NPEACTaBHULUTBA Ta iHWI BinokpemneHi (CTPYKTYpHI) nigposginn  TosapucTaa, npo
NPU3HAYEHHA Ta 3BINbHEHHA KEPIBHWKIB (iNiid, NPEACTaBHUUTB Ta iHLUKX BIJOKPEMNEHNX
(cTpykTypHUX) nigpo3ainis TosapucTea:

- BUPILIEHHS NUTaHb, BiGHECEHNX A0 KOMNeTeHUiT HarnaaoBol pagn YUHHAM 3aKOHOLABCTBOM
YKpaiHu y pasi 3NUTTH, NPUEAHAHHS, noginy, euginy ato nepetsopeHHs ToeapucTea;

- MPUAHATTA PILLUEHHA NPO HaZaHHS 3roAM Ha BYWHEHHS 3HAYHOMO npasoyvuvHy abo npo
NONEPENHE HafaHHA 3roAK Ha BUYMHEHHA TaKOro NPaBOYMHY Ta NPO HaAaHHS 3roaW Ha
BYMHEHHSI NPaBOYNHIB, LLOAO AKUX € 3aiHTEPeCOBaHICTb, Y BUNaAKaX, nepeabadvyeHnx YAHHUM
3aKoHOAaBCTBOM YKpaiHu;

- BU3HAYeHHS NMOBIPHOCTI BU3HaHHS TOBApUCTBA HENNATOCNPOMOXKHIM BHACTIAOK NPUAHATTS
HUM Ha cebe 3060B'A3aHL abo iX BUKOHAHHS, y TOMY YuCni BHACNIAOK BUNNATV AUBIAEHAIB
abo Bukyny akuii;

- MPUAHATTA pilleHHa Npo oBpaHHs ouiHKBaYa MaiHa ToBapucTea Ta 3aTBEP/KEHHS YMOB
AOrOBOPY, LLO YKNafaTuMeTbCA 3 HUM, BCTAHOBMEHHS PO3MIpY OnfiaTi Horo Nocnyr;

- NPUARATTA pilueHHs Npo oBpaHHs (3aMiHy) AenoanTapHol yCTaHOBW, Aka Hagae ToBapucTey
AOAATKOBI MOCNYru, 3aTBEPMKEHHA YMOB [OroBOpY, LIO yKnagaTuMeTbca 3 Helo,
BCTaHOBNEHHA pPO3Mipy onnaru ii nocnyr;

- HajcunanHa nponosuuii akuioHepam npo NpuabaHHs HANEXHWX TM NPOCTUX aKujil 0coBoko
(ocobamu, Lo AitoTk cninkHO), Ska npuadana KOHTPONBHUI NakeT akuii;

- BCTAHOBNEHHA NIMITIB (PaHUYHUX CYM) MNOBHOBAaXEHL [EeHepanbHoro AvpekTopa npu
BYNHEHHI NPABOYUHIB;

- NONEPEAHE NOrOAXKEHHR NPABOYMHIB, L0 NEPEBULLYIOTL NIMITW (TPaHWYHI CyMW) NOBHOBAXKEHD
'eHepanbHoOro AupexTopa;

- NPUAHATTS PilEHHS NPO NPUAGAHHA Ta BigUyXeHHS HEPYXOMOro maiHa, fike € BNacHiCTIo
ToBapucTsa, pilLEHHS NPO 3any4YeHHs KPEAMUTIB, HaAaHHS Mo3uK Ta rapaHTiii, nepegaqy B
3acrasy (inoTeky) maiiHa, Lo € BnacHicTio ToBapucTBa;

= NPUAHATTA PilLleHHA NPO 3MiHY MiCLIe3HaXOAXEHHS TosapucTsa;

- 33TBEPAXEHHA POPMU | TEKCTY BIONETEHS A4NA ronocyBaHHs;

- 3aTBEpAXeHHA opraHisauiliHol cTpykTypu ToBapucTsa;

- SaTBEPAKEHHA YMOB onnatu npaui nocagosnx ociG AodipHix nignpuemcts, dinii,
npeacTaBHULTE TOBapUCTBA;

- BUPILUEHHS IHWWUX N1TaHb, WO Hanexarb A0 BUKMIOYHOT KoMneTeHwii Harnsaosol paaw 3rigHo
3 YNHHWUM 3akoHOAaBCTBOM YKpaiHn abo Ctartytom ToBapucTsa.

Y 2025 poui Harnspgosoo papoto Gyno npoeeaeHo 2 3acigaHHs, PiLLEHHR, AKi NpuiAManuch Ha
3acCifaHHAX: HaAaHHS 3rofln Ha YKNAAEHHS NPaBOYUHIB Ta HAAAHHS NOBHOBAXKEHH reHepanbHOMY AVPEKTOpY
Ha NiANUCaHHA NPaBOYMHIB.

Harnaposa papa AT «MOHOMAX» € koneriansHum OpraHoM, AKWIA Y MeXax KOMNeTeHLl, BU3Ha4YeHoi
Cratytom ToBapucTBa Ta 3aKOHOLABCTBOM YKpaiHu, 3fificHIE Harnag 3a  AisnbHICTIo ToeapucTea,
KOHTPOIIOE Ta PEryioe AiSNLHICTb BUKOHABYOro opraHy, safesneyye NpUinHaTTS pileHb 3 NUTaHb, BiAHECEHUX
Ao komneTeHUii Harnagosoi pagu. Kinskichuii cknaa Harnsgosofi paau y 3siTHOMY Nepiodi cTaHoBWE 2 ocobu,
Lo 3abesnevyBano onepaTUBHICTL yXBaneHHs PilleHb | NOCTINHWIA yNpaBniHCLKWIA KOHTPONb. KonekTueHa
NPUAATHICTE Pagn OUIHIETLCA AK J4OCTATHA 3 ONRAY Ha 3a6e3neyeHHs KBOPYMY, perynspHicTe 3acigaHsb,
HanexHy NiAroTosky marepianis Ta pesynbTaTuBHICTb NPUAHATUX pilleHb.

Inchopmauii npo MNeHepansHoro OupekTopa:

Y 2025 poui reHepanbHAM AUPEKTOPOM TosapucTsa € KonapateHko SHa Bikropisna, sika KEPYETHLCA Y CBOII
AISNBHOCTI YUHHUM 3aKOHOAABCTBOM YKpaiHu, CratyToMm Ta iHMMKN BHYTPILLHIMKU 4OKYMEHTaMu ToeapwucTBa.
Y 2025 poui leHepanbHuii aupekTop 3gilicHioBana yNpaeniHHA MOTOYHOW AisNbHICTIO ToBapucTBa Ta
BUpilLlyBana BCi NWTaHHA, NOB'A3aHi 3 KEPIBHULTBOM NOTOYHOK AianbHicTio ToBapucTea, 38iRCHIOBaNa iHLi
thyHKLT, HeoBxiaHi Ans 3aBesneveHHs edekTUBHOI rocnoaapceKol AisnbHocTi ToBapucTea, opraHisosysana
NOTOYHWI KOHTPONb 32 ONEPaTUBHOK AiSNLHICTIO ToeapucTea.

leHepanbHWil  AWpPEKTOp  3AiCHIoKYN yNpaeniHHs  MOTOYHOW  AisinbHICTIO  TosapucTBa Ta
YNOBHOBAMEHWNA:

CamOCTIHO BUPILLIYBATU NUTaHHA NOTOYHOT AiSNbHOCTI ToBapucTsa, npefcTaBnaTi ToBapUCTRO
B YCIX MANPUEMCTBAX, yCTAHOBAX, opraHisalisx Ta opraHax, ak 8 YkpaiHi, Tak i 3a 17 mexamu;

—~  OpraHi3oByBaTW BUKOHAHHSA pillleHb 3aransHnx 36opis Ta Harnagosoi paaw;

- BUAaBaTh Hakasu Ta PoanopaameHHs:;

~  3aTBEpAXyBATU LUTATHWA PO3KNaA, NOCAA0BI IHCTPYKLUM NpauiBHuUKiB ToBapucTaa, npuiAMaTh Ha
PoBOTY NpauiBHKKIB, yknagaTu Tpyaosi AOroBOpPW 3 HUMW, 3aCTOCOBYBATWM [0 NpaUiBHWKIB
3aXOAW 320X0YEHHS | CTATHEHHS, HanNpPaBnATU NPaLIBHUKIB Y BiAPAAKEHHS;

~ POSNOPAMAXKEETLCA MaitHOM ToBapuCTBa, BKYAOYM KOLTH, 3 YpaxXyBaHHSAM OBMEXeHb,
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BCTaHOBNEHWUX Lium CTaTyToMm;

— ©Oes posipeHocTi gisTk Big iMeni TosapucTea, NPEACTaBNATA WOro B YCix ykpaiHCbKUX Ta
IHO3eMHUX yCTaHoBax, NiANpueMcTBax i opraxisavisx;

— YyKknapatu Bia iMeHi ToBapuCTBa AOrOBOPM, YrofI1, KOHTPAKTU Ta 34iiCHIOBATY NPaBOYUHK, B T.M.
30BHILUHbOEKOHOMIYHI KOHTPaKTW, KpeaUTHI [AOroBOpW Ta iHWi yroau;

~  BWAaBaTV AOBIPEHOCTI, BigKpUBaTU B GaHKax (IHWKX hiHAHCOBMX yCTaHOBaX) NOTOMHI Ta iHLWI
paxyHku TosapucTea, nignucyeatit hiHaHCOBI Ta iHLWI AOKYMEHTH;

- CKnajaTtu iHaHcoBi nnaHu ToBapucTsa i 3BiTU NPO IXHE BUKOHAHHS;
3aTBEP/KYBATU KOLLTOPUCH BUTPAT, LLO (iHaHCYIOTHCA 3a paxyHOK NpuByTky TosapucTsa:

—  po3pobnaTtu 3axoaM 3@ OCHOBHUMMW Hanpamkamu aiansbHocTi ToBapucTsa, BU3HAYEHUMU
3aransHumu 36opamu akuioHepis Ta Harnsnosow pagoto ToeapucTea;

~  PO3pobnATK Ta 3aTBEPAXYBATY ONEpaTUBHI NNaHW AiANbHOCTI TOBApUCTBA:

— BWpilLYBaTW NWTaHHS opraHisauii BUPOBHULTEA, noctavanns, 30yTy, diHaHcyBaHHs,
KPEAWTYBaHHSA, pospaxyHkis, 06niky i 38iTHOCTI, onnaTty npaui npauisHukis ToBapucTsa;

—  BWPILYBATY NUTAHHSA NOTOYHOTO KEPIBHULTBA POBGOTOK BHYTRILLHIX CTRYKTYPHUX Niapo3ainis;

— 3abeanevyBaTi NiAroTOBKY YNPaBRiHCLKWX PillleHb BCiX nigpo3aninies NiHikHO-gyHKLUioHanbHOT
CTPYKTYpU ynpasniHHa TOBapUCTBOM:;

—  3AicHIoBaTK PO3rNaa mMaTepianis Nepesipok Ta pe.isii, a Takox 3BiTiB KepiBHWKIB Nigposainis;

— 34iicHIOBaTM aHanis KBapTanbHUX Ta PiYHWX 3BITIB | BUSHAYEHHS 3aXOMiB LLOAO NigBULLEHHSN
e eKTUBHOCTI rocnoAapChKOT AiSNbLHOCTI;

—  3AifcHI0BaTU OBrpYHTYBaHHS NOPSAAKY poanoainy npubyTKy Ta 3axoAiB WoA0 NOKPUTTS 36UTKIE;

— roTyBaTh Npono3uLii WoAO BU3HAYEHHS pO3Mipy AvBiAeHais;

~  Po3pobnATV Nponoauuii WoAo BHECEHHS 3MIH Ta [OMOBHEHb A0 CratyTy Ta iHWKUX BHYTPILLIHIX
AoKkymeHTiB ToBapucTea;

— BHOCHUTW NPONO3WLIii NPO CTBOPEHHS, peopraxisalile Ta nikeigauiwo hinii Ta NpencTaBHULTS,
po3pobkn nnaHie 1x AiANbLHOCTI;

—  34INCHIOBATW NIATOTOBKY PIMHUX (YEProBux) Ta NO3aYEproBUX 3aranbHuX 36opis, BKNKOYAKYM
NIATOTOBKY HEOBXIAHWUX AOKYMEHTIB | NPONO3unLii;

= BUMHATW iHLII OPUANYHI 4ii, 33 BUHATKOM BiHECEHUX CTatyToM | YUHHUM 3aKOHO/aBCTBOM A0
KOMNeTeHLiT iHlnx opraxis TosapucTsa.

3ayBaxeHb Ta 3axofiB NO BIAHOLIEHHIO [0 BWKOHABYOrO opraHy 3 6oky Harnsgoeoi pagwn He
3AiAcHioBanock: MeHepanbHU AWPEKTOp NiATBEpAUNa CBOK KOMMNETEHTHICTL Ta eheKTUBHICTL B yMOBaXx
NOBHOMACLUTAOHOTO BINCLKOBOro BTOPrHEHHS B YKpaiHy.

Qnne OCHOBHNX XapaKTEPUCTUK CUCTEM BHYTPILLIHLOTO KOHTPOSK | YNPABNIHHS pU3MKaMu

Cucrema BHYTPILLIHBOTO KOHTPOMIO Ta ynpaeniHHA puankamu AT «MoHomax» cnpsimoBaHa Ha 3abesneveHHs
edekTuBHOT Ta GesnepeprHol AisnbHocTi ToapucTea, AOCTOBIPHOCTI (hiHAHCOBOT 3BITHOCTI, AOTPUMAHHSA
BAMOT 3aKOHOAaBCTBA YKpaiHW Ta BHYTPILLHIX NONITUK, @ Takox MiHiMi3aLito NOTEHUIRHUX pranKis,

BRYTpiLWHIA koHTponb y ToOBapUCTBI 3aiiiCHIOETLCS Ha BCiX PIBHAX yNpaBniHHA Ta BKNIOYAE CYKYNHICTb
opraHisauifHunx 3axoais, NPoLeayp | KOHTPONbHUX MEXaHi3MiB, iHTerposaHux y GisHec-npouecu. OCHOBHUMU
enemMeHTamMn CUCTEMMN €:

*  PO3N0AIN NOBHOBAXEHD i BIANOBIAANBHOCTI MiX opraHamu YyNpaBniHHA Ta CTPYKTYPHUMM
niaposainamu; _

*  3aTBEPPKEHHS BHYTPILLHIX pernameHTis, npoueayp i noniTuk;

*  KOHTPONb 3a 3AiNCHEHHAM rocnofaapchkux onepawuiid.-Ta ix BiANoBIAHICTIO BCTAHOBNEHUM
npoueaypam;

* 3abesneyeHHs [OCTOBIPHOCTI ByxranTepcbkoro o6Gniky Ta tiHaHCOBOI 3BITHOCTI;

*  BHYTPILLHIit MOHITOPWHT i Nnepesipkn 3 Goky kepiBHULTBA Ta BinnosiganbHWX Nigpo3ginis.

DyHKUI KOHTPONIO 3@ AOTPUMAHHAM 3aKOHOAABCTRA Ta BHYTPILWHIX npoueayp noknageHi Ha KepiBHMLTBO
ToBapucTsa, opnanyHy cnyx6y, a Takox iHLUI BiANOBIAaNbHI 0coBU B MeXaXx X KoMmneTeHLii.

Cucrema ynpaeniHHs puaukamu nepeabavae ineHTUIKai, OLIHKY, MOHITOPUHT Ta MiHiMi3aLjilo pUanKiB, Wo
MOXYyTb BNNNBATM Ha AiANkHICTL ToBapucTea. [10 OCHOBHUX PU3UKIB Hanexarb:

* OnepauiiiHi pusnku (NOB'A3aHI 3 BUPOBHULTBOM Ta NOriCTUKOK);
* dhiHaHCOBI PU3NKKN (BAMIOTHI KONWBAHHA, NiKBIAHICTD, KpeAUTHI pusnkm);
®  PWHKOBI pU3NKK (3MiHa LiiH HAa CMPOBWHY Ta npoaykKLit)



*  PErynaTopHi Ta NpPaBoBi PUBKKK; _
*  PUM3MKM, NOB’A3aHI 3 BOEHHUM CTaHOM (Beaneka, eHepronocTayaHHs, nepeboi B naHyorax
nocTayaHHs).
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YNpasniHHS pUsMKaMu 3aiCHIOETLCS LUMAXOM BNPOBaAXEHHA BIANOBIAHWX NpoUeAyp KOHTPON,
Avsepcubikalii NocTavanbHIKIB i puHKis 36yTy, diHaHCOBOro NNaHyBaHHA, NOCTIRHOrO MOHITOPUHTY
30BHILHBOro CepeaoBuLLa Ta onepaTuBHOro pearyBaHHA Ha 3MiHU.

Cuctema BHYTPILIHBOrO KOHTPOMIO Ta YNpaBMiHHS pusukamu AT «MoHoMax» NoCTiHO BAOCKOHANKETLCA 3
YPaxyBaHHAM 3MiH Y 3aKOHOAABCTBI, PUHKOBIUX YMOBaX Ta BHYTPILLHiX noTpe6 TosapucTBa, WO A403BONAE
3abe3neyvyBaTi HaNeXHWIN PIBEHb KOHTPOSIO Ta CTIMKICTL BisHecy.

ToeapucTea cTaHom Ha 31.12.2025

Nepenik oci6, aki npaMo aGo onocepeAKOBaHO € BMACHUKAMM 3HAYHOIO nakeTa aKuin

Bin saranbHoi

KinekicTe 3a TUnammn akuin

; KinekicTb . N Tun : S :
Im's PHOKMM akuivi, wr., | KiNbKOCTI akwin . npocri npusineiosaHi
(y Bincotkax) ' IMEHHI iMEHHi
E 2 3 4 5 6 7
bapaBaul -—- 1706 829 60,054466 Mpsame 1706 829 0,00
borgaH
Onerosuy
Bapabauu e 1135 306 39,945533 Mpame 1135 306 0,00
Tapac :
Onerosuy
Ycboro 2842 135 100 2842135 0,00

byab-aki oOMexeHHs npas yyacTi Ta ronocyBaHHs akuioHepis BigcyTHI.
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IX. CTANUW PO3BUTOK.

1. BinomocTi npo ToBapucTso.

AT «MoHoMax» € yKpaiHCbKUM BUPOBHUKOM YaiHOT Ta KaBOROT npoAykuii 3 GaraTopiyHumM AOCBIAOM poBoTH
Ha puHky. ToBapUCTBO 3AINCHIOE AIANLHICTL Yy cdepi iMnopTy, nepepobku, bacyBaHHs Ta peanisayii vaw i
Kasu i BNacHMu TOProBenbHUMN Mapkamu (3okpema Lovare, Monomax, «Tpu CnoHna, TM "Ferrara", TM
"Yaiini leaespu”, TM "Kagosi enespu"), oxonnoouy pisHi LiHOBI cerMeHTH Ta private label.

BupoBHu4i noTyxHocTi ToBapucTsa posTalLoBaHi y Kuicbkit obnacTi Ta BKNYaoTh BUPOBHWUYO-
CKNAACHKNIA KOMANEKCS i NoricTuuHY iHdpacTpykTypy. KomnaHis 3abeanevye NOBHUIA LUMKN onepauiin — Big
3aKynieni cuposuHK Jo AUCTpUBYLii roToBOI NPOAYKLIT.

CraHom Ha 2025 pik AT «MoHomax» 36epirae cTabinbHi nosuuii Ha BHYTPILUHBOMY PUHKY Ta aKTMBHO
PO3BMBAE €KCMOPTHI HANPAMKKW, HE3BAXKAKYM Ha CKNaAHi eKOHOMIYHI Ta Besnekosi YMOBUW B YKpaiHi.

2. Ctanumn po3BUTOK.

Cranuit po3BUTOK — Lie PO3BUTOK, SIKUIA 3840BONbLHSE NOTPEGU TENEepIlHLOro Yacy, He CTaBNaYM nig 3arposy
30aTHICTL MaibyTHIX NOKONIHL 33A0BONBHATY CBOI BNAcHi noTpe6u.

BHecok 6isHecy go cranoro PO3BUTKY — Lie BIANOBIAaNbHICTL opraHisauii 3a BNnus i pilueHsb Ta AisnbHOCTI Ha
CYCNiNLCTBO Ta HABKOMULLIHE CEPEAOBULLE, Yepes NPO30py Ta eTUYHY NOBEJIHKY.

AT «Monomax» po3rnsjae cTanuii pO3BUTOK K HeBif'eMHy ckNafoBy CBOET AiSNLHOCTI, CNPAMOBaHy Ha
AOCArHEHHs BanaHcy Mix eKOHOMIYHOKW eeKTUBHICTIO, CoLjianbHOK BIANOBIAANBHICTIO Ta EKONOriYyHO
Beanekoto.

ToBapuCTBO 3AiNCHIOE CBOI AISNBHICTL i3 ypaxyBaHHAM BNIUBY Ha CYCNiNbLCTBO Ta HABKONWLUHE
CepeAoBuLLe, AOTPUMYIOHNCH NPUHLMNIB NPO30POCTI, AOBPOYECHOCTI Ta BiANOBIAANbHOIO BEAEHHS Bisnecy.
OCHOBHUMY HanpsaMamu CTanoro po3suTKy e:

3abesneyeHHn cTabinkHOT 3afHATOCTI Ta PO3BUTKY nepcoxany;
BUPOBHWLTBO fAKicHOT Ta Be3neyHol NnpoayKuii ANS cnoxueadis;
pauioHanbHe BUKOPUCTAHHA PecypCiB Ta 3MEHLIEHHS BAAMBY Ha [OBKINNS;
niaTprmka Ge3nepepBHOCTI AiANbHOCTI B yMOBax BOEHHOMO CTaHy;
ananTauis GisHec-npouecis A0 Cy4acHUX BUKIUKIB Ta PU3UKIB.

B ymoBax nosHomaciuTabHoi BiiiHu TosapucTeo 3ocepexye ocobnuey yeary Ha 36epexeHHi BUpoBHUYoro
noteHuiany, NiaTpUMUI NpalisBHukKie Ta 3abesneqerHi cTabinbHocCTi onepauiiHoT QISNLHOCTI, WO € BaINBUM
BHECKOM Y €KOHOMIYHY CTIKICTE KparHu.

3. BianosinansHe ynpasninxa.

3.1. Cucrema KOPNOPaTUBHOrO yNpaBMniHHA

Cuctema kopnopaTuBHoro ynpasninHa AT «MoHoMaxy noBynosaHa BiANOBIAHO 40 BUMOr 3aKOHOAABCTEA
Ykpainu, CratyTy ToBapucTBa Ta BHYTPILLHIX NONOXEHS, | cnpAMoBaHa Ha 3abe3neveHHs edeKTUBHOro
YNPaBniHHA AIANLHICTIO, 3aX1CT NpaB akUioHepiB Ta KOHTPONbL 3a thiHaHCOBO-rocnoAapCHLKOK AIANLHICTHO.

OcHoBHUMYM NPUHUMNaMK KOPMOPaTUBHOrO ynpaeniHHA ToBapucTea €:

*  3aKOHHICTb Ta AOTPUMaHHSA BUMOM HOPMATUBHO-NPABOBMX AKTIB;

*  NPO30PICTb i NIA3BITHICTL Y AIANBHOCTI OpraHia ynpasniHHs;

*  BIANOBIAANLHICTL Nepes akuioHepamu Ta CTeiikxonaepamu,

*  eEeKTUBHICTb YNPaBNiHCbKNX pilUEHb Ta KOHTPONbL 3a 1X BUKOHAHHAM;
* 3anobiraHHa KoHMNIKTY iHTepecis.

Opranu ynpaeniHHa AT «MOHOMAX» 34iRCHIO0TD YNpaBniHHA AiANbLHICTIO Ta KOHTPONb 3a hiHaHCORO-
rocnoAapchkoto AisneHicTio Tosapuctea. Cknag i nopsaaok obpaHHAa opraHis ToBapucTBa BM3HAYAETLCA
CratyTom, MonoxeHHamy ToBapucTBa NPo opraHu yNpasniHHS ToeapucTea Ta 3aKOHOAABCTBOM YKpaiHu.
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Opranu TosapucTsa:
SaranbHi 36opn TosapucTsa - BULLWIN OpraH ToBapUCTBa;

Harnaposa paga Tosapuctsa (KonerianbHui opraH) — opraH, BignoBigansLHWi 3a 3aiicHeHHs Harnsay;
l'eHepanbHoro [JupexTopa - BUKOHABYMIA opraH ToeapucTsa.

lMonpwu siltHy B YkpaiHi 3acagn kopnopaTWBHOro ynpaeniHHa AT «MOHOMAX» 3anuumnucs cTifikumu,
ToBapnCTBO NPOAOBKMUIO AOTPUMYBATUCA OCHOBHUX NpUHLMNIB v Uil cohepi.

3.2. BizHec-eTuka Ta NpPo30picTL AIANLHOCTI.

AT «MOHOMAX» cthokycosaHe Ha ynpasniHi PU3NKaMn Ta peTernbHOMY MEeHeIXMEHTI Ana 3abe3neyeHHs
CTIfKINX BIAHOCKH 3i CBOTMW 3aMOBHWKaMU Ta CriBPOGITHUKAMN, a TaKoX IHTerpye nigxogu cTarnoro po3suTky y
CBOIO MICIIO Ta AiANbHICT. ToBapucTeo peanisye npoekTu, CNpAMOBAaHI Ha BUPILLEHHS KNIOYOBMX npobBnem
Cy4acHoCTI, Taknx sk rnoBasnsbHe NOTENNIHHA, 3VEHLLEHHS BNNUBY Ha AOBKINNA Ta pauioHanbHe BUKOPUCTaHHS
pecypcis. [INA BMpilLeHHs WX 3aBAaHb TosapucTay HeoBxiaHi 4OBIpYI BIAHOCUHK 3 BCiMa cTekxongepamu,
3aCHOBaHI Ha 3aranbHUX eTUYHKUX LiHHOCTSIX.

Knioyosum npioputeTom ToBapucTtea € 3Aopos'a, Beaneka Ta Gnarononyyys cniBpoBITHUKIB y BCIX cthepax
AiANbHOCTI NignpuemcTaa. B ranyai oxopoxu npauita npomucnoBoi 6e3nekn BU3Ha4eHo HeGesnekn Ta puanKu,
NOB'A3aHI 3 BUPOBHUYOK AIANLHICTIO, | BKNAAEHO 3HauHi (piHaHCOBI Ta opraHisaLiiiHi pecypcu ANA YCyHeHHs
Ta MiHIMi3auii uux puaukis.

AT «MOHOMAX» He npuiimae Ta He BUKOPWUCTOBYE AWNTAYY YW NPUMYCOBY npauyr. TepmiH «AuTUHa»
BIAHOCUTBCA A0 ByAb-AKOT 0COBU, AKa HE JOCAMNA MiHIMANBHOrO BCTAHOBNEHOMO 3aKOHOM Biky ANna npuiiomy
Ha poBoTy B KpaiHi, Ae 3AINCHIETLCS AiANbHICTb, 33 YMOBW, LLO Liei BiK BiANOBigae NonoxeHHAM, NPUAHATUM
MixHapoaHoto opraHisauieto npaui (Konsenuii MOIM 138 Ta 182).

MpoTnais kopynuii, NposopicTs AiSNbHOCTI Ta O0TPUMaHHA BUCOKWX BUMOr A0 AINOBOI €TUKA € BaXKIUBOK
HaCTWHOK  kopnopatusHOT KynbTypu Toeapuctea. AT «MOHOMAX» GopeTbcs 3 xaBapHULTBOM,
3N0BXVBAHHAM Cy*O0BUM CTAHOBULLEM Ta PO3KpaAaHHSMM i LS GopoThba cTana HeBig'eMHOK YacTUHOK
KOPNopaTUBHOI KyNbTypu. EKOHOMIMHI 3nounHn B Byab-akiii dhopmi 3aBaaoTh LLIKOAM poBoTi Ta penyTauii
TosapucTea Ta CNpUsOTL PO3BUTKY KOpynLyii.

4. CouianbHi chakTopu B ynpaBniHHi.

AT «Moromax» po3rnsgae nepcoHan aK KNIYOBWiA akTus ToBapucTBa Ta OCHOBY OrO CTANOro PO3BUTKY.
Miaxia Ao ynpasniHHa nepcoHanom 6asyeTbes Ha NpUHLMNAX npodpecioHaniamy, sianosigansHocTi,
B3aEMHOI NOBaru Ta 4OTPUMAaHHA TPYAOBKX NPaB NpauiBHUKIB BIANOBIAHO [0 3aKoHOAaBCTBA YKpaiHu,

Cuctema ynpasniHHs NepcoHanom cnpsaMoBaHa Ha 3abeaneyeHHs edeKTUBHOT opraHisauii npadli,
NIABULLEHHA NPOAYKTUBHOCTI Ta CTBOPEHHS YMOB ANA NpoMecitHOro po3BuUTKY npaLisHWKiB. OCHOBHUMM
Hanpamamu e:

niaGip Ta yTprMaHHA KBaniikoBaHoro nepcoHany;

3abeaneyeHHs KOHKYPEHTHOrO piBHS onnaTu npayi Ta cucTemu NpemikBaHHs;

CTBOPEHHA Be3aneyHnx Ta HaneXHWx yMoB npaL;

PO3BUTOK BHYTPILLHIX KOMYHiKaLii Ta kopnopaTWeHOI KynbTypw;

afanTauis HOBWUX npauisHUKiB Ta nNigBulleHHs keanidikauii ICHY toHKX;

*  NIATPUMKE NPALIBHUKIB B YMOBaX BOEHHOIO CTaHy (rHy4KicTb opraHisalii npaui, BpaxysaHHs
Besnekosux hakTopis).

TosapncTso Npuainse ysary opMyBaHHIO CTabinbHOro TPYAOBOrO KONEKTUBY, 3HWKEHHIO NNWHHOCTI KaApiB
Ta NIABULLEHHIO 3aNyYeHOCTi NpauiBHUKIB. YNpaBniHHS NepcoHanom 3AiACHIETLCH BIAAINOM Kaapis y
B3aEMOJIT 3 KepiBHNKAMU CTPYKTYPHUX Nigposainis.

4.1. IHKNt03iA Ta PiSHOMaHITTA Ha po6oyomy Mmicui

AT «MoHOoMax» AOTPUMYETLCA MPUHLMMIB PIBHOCTI MOXNMBOCTEN, HeAWCKPUMIHAUIT Ta nogaru 4o
pisHOMaHITTA. ToBapucTBO 3abeanedye piBHUA AOCTYN A0 NpayesnalluTyBaHHA, NPodeciitHoro po3snTky Ta
Kap'epHOro 3pOCTaHHs HE3anexHo Bif cTari, BiKY, coUianbHOro CTaTycy UM iHLWWX O3HaK.

['eHpepHa CTpyKTypa nepcoHasny hopMyeThbCs 3 ypaxyBaHHAM crneuundiku BUPOBHNYMX NPOLIECIB, Npu LbOMY
ToBapucTeo rapaHTye piBHi yMOBM npali Ta BUHaropoAu ANa BCiX NpauiBHUKIB.
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Y cBoii pisinbHocTi ToBapUcTBO:

*  NiaTpUMye 10OpO3NUNKBE Ta IHKNIO3UBHE poboye cepeoBuLLE;

* Hejonyckae auckpumiHauii Ta Byab-akUX NPOSIBIB yTUCKY NpaB NpaLiBHUKIB:

* Cnpusie 3anyy4eHHIo npauiBHWKIB pisHoro Biky Ta npodeciiiHoro Joceigy;

* 3abesnevye piBHUA LOCTYN [0 HABYAHHA Ta PO3BUTKY;

* Bpaxosye iHAUBIAYankHi NOTpeBW NpaLiBHUKIB y Mexax opraHisaLiiHuX MOXIMBOCTEI,

AT «MoHOoMax» nparHe CTBOPIOBATU CEpPeaoBULLE, Y SIKOMY KOXKEH NpauiBHUK Mae MOXIWBICTb peanisysatu
CBIi NOTeHUian, Wo cNpuAe NABULLEHHIO ehEeKTUBHOCTI POBOTU TosapucTea Ta (POPMYBaHHIO NO3UTUBHOT
KOPNOpaTUBHOT KYNbTypu.

FeHepanbHui

AT « MOHOMA KonapateHko AHa BikropisHa

Minuyk Hatania KazbmupisHa

29.04.2026p.



